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SACRAMENTO, CALI FORNI A
VWEDNESDAY, OCTOBER 1, 1997
9:30 A M

CHAI RMAN PENNI NGTON: GOOD MORNI NG.
VELCOVE TO THE SECOND DAY OF THE CALI FORNI A
| NTEGRATED WASTE MANAGEMENT BOARD MEETING. W LL
THE SECRETARY CALL THE ROLL, PLEASE.

THE SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. HERE.

THE SECRETARY: FRAZEE. ABSENT. GOTCH.
ABSENT.  JONES.

BOARD MEMBER JONES: HERE.

THE SECRETARY: RELI S.

BOARD MEMBER RELI S: HERE.

THE SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RMAN PENNI NGTON:  HERE. QUORUM | S
PRESENT.

DO ANY OF THE BOARD MEMBERS HAVE ANY

EX PARTES FOR THI S MORNI NG?

BOARD MEMBER RELIS: | DON' T THI NK THERE' S
ANYONE LOBBYI NG US ON THI S | SSUE.

CHAI RMAN PENNI NGTON:  WHILE | DON' T EXPECT
ANY SPEAKERS OTHER THAN THE LI NE- UP WE HAVE HERE
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THE BACK; AND I F YOU WANT TO SPEAK, YOU W LL NEED
TO FILL ONE OUT AND G VE IT TO M5. KELLY, WHO W LL
GET I T TO US.
VE PI CK UP FROM YESTERDAY ON | TEM 39,
| NFORMATI ON ON AND DI SCUSSI ON OF THE BOARD S
STRATEG C GOAL PROGRAM EVALUATI ON. MR, CHANDLER.
MR. CHANDLER: THANK YOU, MR. CHAI RVAN;
GOOD MORNI NG, MEMBERS. FI RST OF ALL, | THI NK WE' RE
ALL A LITTLE TOO FORMAL THIS MORNING. | T SEEMS TO
ME WHEN VE DID THI S DOWN | N SAN BERNARDI NO, | THI NK
BOB' S SUGGESTI ON THAT ON THE SECOND DAY WHEN WE GET
TOGETHER, WE ALL TAKE OUR TIES OFF. WHERE | S BOB
VWHEN YOU NEED HI M?
I THI NK WVE HAVE A PRETTY GOOD SHOW
Il F YOU WLL, FOR YOU THIS MORNI NG. KEI TH AND | ARE
GO NG TO BE THE LEAD VOCALS ACCOWANI ED BY THE REST
OF THE EXECUTI VE STAFF HERE, AND ON KEYBOARDS W LL
BE DOUG RALSTON. | THINK -- SERI QUSLY, | WOULD
LI KE AND HOPE THAT WE AS AN ORGANI ZATI ON - -
CHAI RMAN PENNI NGTON: | WANT TO WATCH
VWHO S GO NG TO TAP DANCE THOUGH.
MR. CHANDLER: THAT'S YOUR ROLE.
BUT SERI OUSLY, | WOULD HOPE THAT WE
CAN, AS THE LEADERSHI P OF THI S ORGANI ZATI ON, THAT
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THAN JUST ONCE A YEAR, BUT ON OCCASI ON WHERE WE SI T
DOWN AND WE REEVALUATE, |F YOU W LL, ORGAN ZA-
TI ONALLY W TH SOVE OF OUR STRATEG C OBJECTI VES.
AND | THI NK WE' VE GOT A GOOD DOCUMENT I N THE
STRATEG C PLAN TO HELP PROVI DE SOME FRAMEWORK, AND
THAT' S WHAT WE' RE GO NG TO FOCUS ON TODAY IS G VI NG
YOU ALL AN UPDATE ON JUST WHERE WE ARE | N STARTI NG
TO TURN THE STRATEG C PLAN NOT JUST | NTO A SHELF
DOCUMENT LI KE THEY OFTENTI MES ARE, BUT | NTO A
DOCUMENT THAT ACTUALLY FORMS THE FOUNDATI ON FOR THE
BOARD TO FOCUS | TS RESOURCES AND OBJECTI VES MOST
SPECI FI CALLY.

['"LL BE DO NG THAT I N JUST A SECOND,
BUT | THOUGHT | T WAS NOTEWORTHY, AS | LOOKED AT MY
| N- BASKET THI S MORNI NG AND | WAS REM NDED OF THE
ARTI CLE THAT | SENT YOU A WHI LE BACK, "GRADE A
BOARDS:  ANTI Cl PATI ON, ADVOCACY, AUTONOWY,
ACCOUNTABI LI TY, ADVICE, AND ASSI STANCE." AND I
VWON' T GO THROUGH THOSE ALL, BUT | THINK IT'S
NOTEWORTHY TO AT LEAST PO NT OUT THAT THE FI RST
ONE, ANTI Cl PATI ON, SAYS THAT THE ROLE OF THE BOARD
IS TO LOOK | NTO THE FUTURE, CREATE A SHARED VI SI ON,
AND ENSURE THAT FUTURE ORI ENTATI ON OR DI RECTI ON OR
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THAT FUTURE DI RECTI ON AND FOCUS.

AND SO | THI NK TODAY AND | HOPE TODAY
CAN BE A FORUM WHERE WE CAN, IN A RELAXED SETTI NG,
| F YOU WLL, BUT GET A GOOD DI ALOGUE GO NG ON WHAT
WE' RE ABOUT TO PRESENT RELATI VE TO REALLY GOAL 1,
THE EVALUATI ON OF OUR EFFORTS SO FAR TO BEG N
| MPLEMENTI NG THE STRATEG C PLAN.

SO WTH THAT, LET ME JUST MOVE | NTO
MY | NTRODUCTORY REMARKS, AND THEN WE' LL GO THROUGH
SOVE SLI DES WE HAVE PREPARED FOR YOU. FIRST OF
ALL, AS | | NDI CATED, WE DI D FORMALLY ADOPT THE
STRATEG C PLAN I N JUNE OF JUST THI S YEAR I N
PASADENA. AND AS YOU KNOW WE FORMED A WORK GROUP
TO DETERM NE THE FI RST PHASE OF | MPLEMENTATI ON
AROUND GOAL 1.

THE PURPOSE OF THIS ITEM IS TO REPORT
TO YOU ON THE RESULTS OF OUR WORK SPECI FI CALLY ON
GOAL 1. OUR PRESENTATI ON TODAY W LL COVER A
DESCRI PTI ON OF THE BOARD S CURRENT STATE. | THI NK
I TS | MPORTANT THAT BEFORE WE TALK ABOUT WHERE W\E
WANT TO BE I N FUTURE STATE, WE OUGHT TO ALL BE WELL
GROUNDED AND CLEAR ON WHAT | S THE CURRENT STATE OF
THE ORGANI ZATI ON AS I T RELATES TO | TS RESOURCES,
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SUPPORT OF THE STRATEG C PLAN AND THEN SOVE
FI NDI NGS THAT THE EXECUTI VE STAFF HERE FEEL ARE
APPROPRI ATE AS I T RELATES TO OUR CURRENT STATE.

WE W LL THEN MOVE | NTO THE | MPLEMEN-
TATI ON TONMRDS THE FUTURE, AND THI S W LL I NCLUDE A
DI SCUSSI ON OF AN ORGANI ZATI ONAL MODEL AND SOVE
RECOMVENDATI ONS FROM THE EXECUTI VE STAFF ON A FEW
AREAS OF PRI ORI TY FOCUS.

THE OUTCOVE | WOULD LI KE TO SPEAK TO
THAT | DESIRE TODAY IS TO REALLY, AS | SAID
EARLI ER, ENGAGE THE BOARD IN A DI ALOGUE W TH THE
MANAGEMENT TEAM ON THE DI RECTI ON REGARDI NG NOT ONLY
OUR PRI ORI TY AREAS, BUT THE DI RECTI ON THAT WE W SH
TO PURSUE AS AN ORGANI ZATI ON TOGETHER I N
| MPLEMENTI NG THE PRI ORI TY AREAS AND A DI SCUSSI ON
AROUND THE MODEL THAT WE' RE PROPOSI NG.

SO LET'S TAKE A LOOK SPECI FI CALLY AT
GOAL 1. | CAN RECALL WHEN WE WERE DEVELOPI NG THE
STRATEG C PLAN THAT WE HAD ESTABLI SHED GOALS AROUND
DI VERSI ON, SUSTAI NABLE MARKETS, CUSTOMER SERVI CE,
AND | T WAS REALLY, | THI NK, THE EXCHANGE W TH BOARD
MEMBERS, SPECI FI CALLY YOUR | NPUT, THAT SAI D, "WELL,
LET' S NOT FORGET THE OVERARCHI NG GOAL OF SUPPORTI NG
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HI ERARCHY, THE MANDATES, OBJECTI VES THAT THE LAW
CREATED.

I THINK I'N ADOPTI NG THI S GOAL, | T WAS
TO REAFFI RM SUPPORT NOT ONLY I N THE | NTEGRATED
WASTE MANAGEMENT ACT, BUT THE HI ERARCHY | N
PARTI CULAR. WE ALL RECOGNI ZE THAT THERE' S BEEN
H STORI CAL COVPETI TI ON BETWEEN THE AREAS W THI N THE
HI ERARCHY AND BETWEEN DUAL MANDATES OF THAT BEI NG
Dl VERTI NG WASTE FROM THE WASTESTREAM TO SUSTAI NABLE
MARKETS WHI LE REGULATI NG THE FACI LI TI ES, PROTECTI NG
PUBLI C HEALTH AND SAFETY. AND | BELIEVE IT WAS THE
BOARD S | NTENTION I N GOAL 1 TO HAVE STAFF PERFORM
AN ANALYSI S THAT WOULD | DENTI FY THE MOST EFFECTI VE
APPROACHES TO MEETI NG OUR DUAL MANDATES. AND THE
BOARD COVMUNI CATED | TS | NTENTI ONS THROUGH THE
OBJECTI VES AND STRATEG ES OF GOAL 1.

I N OTHER WORDS, TO JUSTI FY THEI R
EXI STENCE, WE WERE TO EVALUATE ALL CURRENT AND
PROPOSED BOARD PROGRAMS AND ACTI VI TI ES | N RELATI ON
TO THE ACHI EVEMENT OF THI'S GOAL AND TO REVIEW I T
ANNUALLY THEREAFTER. WE WERE TO ESTABLI SH CRI TERI A
FOR EVALUATI NG ALL EXI STI NG AND PROPOSED BOARD
PROGRAMS, AND THEN SPECI FI CALLY A STRATEGY TO DO
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EACH PROGRAM  EI THER ELI M NATE OR SET A PROPOSED
DATE FOR SUNSET; RETAI N, EXPAND, REFOCUS, OR
TRANSFER THE FUNCTI ON ElI THER | NTERNALLY OR
EXTERNALLY EI THER TO THE PUBLI C SECTOR, STATE OR
LOCAL, OR THE PRI VATE SECTOR.

SO I N ORDER TO DO THI'S, WE FORMED A
CROSS FUNCTI ONAL TEAM LED BY CHI EF COUNSEL TOBI AS
| NVOLVI NG ALL LEVELS OF STAFF FORMED TO DETERM NE
HOW TO | MPLEMENT THI S EVALUATI ON THAT WAS REQUI RED
I N THE GOALS, OBJECTI VES, AND THE STRATEGY |' VE
JUST SPOKEN TO.

THE TEAM RECOMVENDED THAT STAFF
COWLETE A PROGRAM SURVEY, WHICH I'S | NCLUDED I N
YOUR AGENDA | TEM AS ATTACHMENT C. AFTER STAFF
COWLETED THE SURVEY, THE EXECUTI VE STAFF USED THE
| NFORMATI ON TO CREATE THE SUMVARY MATRI CES FOUND | N
ATTACHVENT A OF YOUR I TEM  COMVBI NATI ON OF THE
EVALUATI ON AND THE MATRI CES PROVI DED US W TH THE
| NFORMATI ON THAT BEG NS TO DEFI NE OUR CURRENT STATE
FROM BOTH A RESOURCE AND A PERFORMANCE PERSPEC-
Tl VE.

SO I|'D LIKE TO GO THROUGH AT THI S
PO NT SOVE OF THE DETAIL W TH YOU NOW BEG NNI NG
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RESOURCES ALLOCATED ACROSS THI S ORGANI ZATI ON. AS
YOU CAN SEE FROM THE TABLE, THE BOARD S CURRENT
TOTAL OF AUTHORI ZED POSI TI ONS PER THE GOVERNOR' S
BUDGET | S 421 WHAT WE CALL PY'S, PERSONNEL YEARS.
VWHEN YOU TAKE OUT THE HI GHEST LEVEL OF MANAGEMENT
AND | TS SUPPORT POSI TI ONS, YOU CAN SEE THAT A TOTAL
OF 52 POSI TI ONS ARE NOT DEDI CATED TO THE DAY- TO- DAY
PROGRAM STAFF WORK, |F YOU W LL, REPRESENTI NG YOUR
OFFI CES, THE EXECUTI VE OFFI CE, OUR SUPPORT
POSI TI ONS, THE LI Al SONS, AND THOSE POSI TI ONS THAT
VWE SEE ON LOAN TO CAL- EPA.

I N ADDI TI ON, WHEN YOU TAKE OFF BOTH
OUR REQUI RED SALARY SAVI NGS AND HI RI NG FREEZE
VACANCI ES, ANOTHER 39 POSI TI ONS WERE SUBTRACTED
FROM THE AUTHORI ZED TOTAL. | N OTHER WORDS, THE
DEPARTMENT OF FI NANCE REQUI RES THAT WE MAI NTAI N 5
PERCENT OR 21.8 POSI TI ONS THAT WE JUST MJST
MAI NTAI' N VACANT. WE HAVE FOUR POSI Tl ONS
ESTABLI SHED, BUT NO FUNDI NG FOR A FEDERAL PROGRAM
THAT DTSC HAS REDUCED FUNDI NG TO US. THAT WAS FROM
M LI TARY BASE CLOSURE ACTIVITY. AS YOU KNOW WE' VE
HAD A HI RING FREEZE ON, PRETTY FIRM PRETTY HARD
Hl RI NG FREEZE SI NCE NOVEMBER OF ' 96, AND WE HAVE
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POSI TIONS WTH VWHI CH TO ACCOVPLI SH OUR DI RECT
PROGRAM ACTI VI Tl ES.

BOARD MEMBER RELI'S: | JUST -- GO NG
BACK TO THE EXECUTI VE AND SUPPORT POSI TI ONS, THE
VWAY YOU' VE JUST DESCRIBED IT, |I'T SEEMS TO ME, AND
MAYBE | DON' T QUITE GET THI S, BUT 31 POSI TI ONS ARE
| NVOLVED I N KEY ROLES OF ADVANCI NG OUR PROGRAMS
THERE. AND SO | WONDER WHETHER THEY REALLY NEED TO
BE UNDERSTOOD AS NOT PART OF THE 330. [|'M JUST
RAI SI NG THAT QUESTI ON BECAUSE | CAN T | MAG NE THE
ORGANI ZATI ON FUNCTI ONI NG W TH I TS OBJECTI VES
W THOUT THE LI NE -- THE EXECUTI VE PEOPLE I N OUR
OFFI CE PLAYI NG THE ROLES THEY DO. SO | JUST WOULD
LI KE YOUR THOUGHTS ON THAT.

MR. CHANDLER: WE HAD A NUMBER OF DEBATES
AROUND WHETHER WE SHOULD -- FOR EXAMPLE, WHERE DO
YOU DRAW THE LI NE? THE SENI OR LEVEL AND THE BRANCH
LEVEL MANAGEMENT TEAM SHOW UP UNDER THOSE THAT ARE
N THE FI ELD DO NG THE DAY- TO- DAY WORK OR I N THEIR
CAPACI TY OF BEI NG MANAGERS, ARE THEY REALLY
MANAG NG FUNCTI ONS, BUT THE DAY- TO- DAY STAFF WORK
BEI NG DONE AT THE STAFF LEVEL. OBVIOUSLY | THI NK
YOUR PO NT |'S THAT CARRY THAT UP I NTO THI S TEAM
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APPROPRI ATE.

I THI NK YOU CAN CUT THI S WHI CHEVER
VWAY YOU WANT. THAT IS, |I'T DOES | NCLUDE CLERI CAL
SUPPORT AND, OF COURSE, | T I NCLUDES YOUR ADM NI S

TRATI VE COW TTEE ANALYSTS OR LI Al SONS, |F YQU
W LL, THAT ARE ALSO WTHI N THE DI VI SI ONS. SO WE
JUST LUMPED THE NUMBERS THI S WAY, BUT YOUR PO NT | S
VELL TAKEN. YOU CAN OBVI OQUSLY ALLOCATE SOVE OF
THOSE POSI TI ONS TO I NI TI ATIVES I N THE LEG SLATI ON
ARENA.

BOARD MEMBER RELI S: | JUST SAY THAT,
ESPECI ALLY AS WE GET FURTHER DOWN THE LI NE I N THE
DI SCUSSI ON OF HOW WE' RE DEPLQYI NG OUR RESOURCES
OVERALL, BOTH AT -- YOU KNOW | WOULD | NCLUDE BOARD
LEVEL ALL THE WAY THROUGH, THAT THI S IS WHAT THI S
ENTERPRI SE, | THI NK, IS ALL ABOUT | S ALI GNMENT.

MR. CHANDLER: WELL, CERTAINLY | THI NK
VWHAT WE CAN SAY | S THE 330 POSI TI ONS YOU SEE UP
THERE REPRESENT CLERI CAL STAFF AND M DDLE MANAGE-
MENT ALL THE WAY UP TO THE EXECUTI VE LEVEL
MANAGEMENT. AND THE REASON WE ARE PRESENTI NG THI S
DETAI L TODAY | S TO DEMONSTRATE THAT ALTHOUGH V\E
HAVE 421 AUTHORI ZED POSI TI ONS, NEARLY A HUNDRED OF
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ACCOWPLI SH THE LEG SLATI VE MANDATES AND THE BOARD S
DI RECTI VES. THEY' RE MORE | N CHARGE OF SETTI NG THE
AGENDA AND MANAGI NG THOSE DI RECTI VES.

SO LET"S TAKE A LOOK AT THE ALLOCA-
TI ON OF THOSE RESOURCES ACROSS THE VARI OQUS
DIVISIONS. | THI NK THE TABLE IS PRETTY SELF-
EXPLANATORY. HOWEVER, | THOUGHT YOU' D WANT TO SEE
HOW THEY' RE ALLOCATED BY OFFI CE AND MAJOR DI VI SI ON.
AS YOU CAN SEE, THE THREE PROGRAM LI NE DI VI SI ONS,
REFERRI NG TO P&E, MARKETS, AND PLANNI NG, ACCOUNT
FOR 70 PERCENT OF THE RESOURCES. P&E IS 30
PERCENT, MARKETS AND PLANNI NG REPRESENT 40 PERCENT.
| F YOU | NCLUDE THE FOURTH DI VI SI ON, ADM NI STRATI VE
SUPPORT, THE TOTAL OF ALL RESOURCES | S 93 PERCENT.

FROM A HI STORI CAL PERSPECTI VE, MANY
OF YOU ARE FAM LI AR THAT WE' VE GONE FROM RAPI D
GROWMH AT THE OUTSET OF AB 939, PEAKING I N FI SCAL
YEAR '93-'94, TO A GRADUAL DECLI NE | N PERSONNEL
RESOURCES OVER THE LAST COUPLE OF YEARS.

I N THE AREA OF CONTRACT AND O&E
FUNDI NG, WE' VE TALKED ABOUT PY RESOURCES AND WHERE
THEY' RE ALLOCATED. HOW ABOUT SOVE OF OUR CONTRACTS
AND OPERATI NG EXPENSES, OTHER RESOURCES THAT
SUPPORT OUR ACTIVITIES. YOU CAN SEE HOW CONTRACT
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FI VE YEARS.

I T SHOULD BE NOTED THAT FOR CONTRACT
FUNDI NG, WHICH IS THE LI GHTER BAR ON THE GRAPH,
WE' VE SEEN A GRADUAL DECLINE IN THE LEVEL OF
FUNDI NG AVAI LABLE W TH THE EXCEPTI ON THAT THE
CURRENT FI SCAL YEAR, THE ONE -- WE HAVE THAT
ONETI ME BUMP OF $5 M LLION TO SUPPORT THE TI RE
PROGRAM WAS MONI ES THAT WERE RETURNED FROM THE
SWEEP AND THE CHANGE I N PO NT OF COLLECTION. SO |
THI NK YOU CAN PROBABLY LOOK AT THE DARK CHART,
VHI CH | NCLUDES CONTRACTS, BUT WE HAVE PULLED OUT I N
THE LI GHTER BAR CHART SPECI FI CALLY THE CONTRACT
LEVEL. AND THAT SHOWS THE DOWNWARD TREND WE' VE
SEEN OVER THE LAST FEW YEARS W TH THE EXCEPTI ON OF
THAT ONETI ME ALLOTMENT TO TIRE. AND THAT APPLI ES
TO OE&E AS WELL.

" VE PI CKED OUT ONE AREA, TRAI NI NG
FUNDS. SIM LARLY, WE'VE SEEN A FAI RLY SI GNI FI CANT
DROP I N FUNDI NG SUPPORT FOR TRAINING | THI NK WE
NEED TO REEXAM NE THE LEVEL OF SUPPORT FOR TRAI NI NG
AS | T RELATES TO THE ACH EVEMENT OF OUR VI SI ON OF
BECOM NG THE NATI ONAL AND | NTERNATI ONAL EXPERTS | N
SOLI D WASTE MANAGEMENT.

HOW ABOUT -- NOW THAT |'VE DONE THI S
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FUND ACTI VI TIES JUST FOR A SECOND BECAUSE THEY ARE,
I F YOU KNOW | MPACTED AND SUPPORTED BY THE
| NTEGRATED WASTE MANAGEMENT ACCOUNT. AND | PUT
THI'S CHART UP TO JUST TO SHOW THE | MPACT ON THE
| WWA PROGRAM SUPPORT AS | T RELATES TO THE O L AND
TI RE FUND PROGRAMS. G VI NG STAFFI NG CONSTRAI NTS,
AND |' M REFERRI NG TO THE ADM NI STRATI VE CAPS, YOU
CAN SEE FROM THI S TABLE THAT WE' RE USI NG 10 PY OR
10 POSI TI ONS FROM THE | NTEGRATED WASTE MANAGEMENT
ACCOUNT TO SUPPORT THE O L AND TIRE ACTIVITIES. |
THINK I T WAS MOST DRAMATI CALLY SHOWN | N THE TI RE
AREA WHERE NEARLY 40 PERCENT OF THE RESOURCES THERE
COVE FROM THE | NTEGRATED WASTE MANAGEMENT ACCOUNT,
AGAI N GOVERNED BY THE FACT THAT WE' RE CAPPED
ADM NI STRATI VELY ON HOW HI GH WE CAN GO TO RUN THAT
PROGRAM

I THINK I T"S | MPORTANT TO NOT FORGET
THE FACT THAT WE HAVE 17 BILLS THAT ARE SITTI NG ON
THE GOVERNOR' S DESK RI GHT NOW AWAI TI NG ACTI ON.
THI' S DI SPLAY THAT YOU SEE ABOVE, | F SI GNED | NTO
LAW THESE BI LLS WOULD COST THE BOARD OVER $600, 000
TO | MPLEMENT I N THE CURRENT YEAR AND OVER TWO
M LLION I N EACH OF THE TWO SUBSEQUENT YEARS.
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POSI TI ONS OR NEW EXPENSES, OR ARE THEY REDI RECTI ON
OF EXI STI NG RESOURCES?
MR. CHANDLER: WELL, WE PUT THE FI SCAL I N,

AND WE | NDI CATED THI' S I S WHAT WE ESTI MATED THE COST
AND THE RESOURCES TO BE. SO THEY ARE COVERED, BUT,
OF COURSE, WE WOULD HAVE TO ABSORB THOSE W THI N OUR
EXI STI NG BUDGET. SO WE DO NOT GET ADDI TI ONAL TI P
FEE MONEY TO ADD MORE REVENUE. SO YOU ARE RI GHT,
MR. CHESBRO. THE | SSUE HERE WOULD BE | F THESE
BI LLS BECAME ENACTED, WE WOULD NEED TO REDI RECT UP
TO SEVEN PY IN THE FI RST YEAR AND AS HI GH AS 11
FROM THOSE 13 PY'S OF VACANCI ES THAT ARE FROZEN TO
ROLL THOSE PROGRAMS OUT OR WE WOULD REDI RECT
EXI STI NG PERSONNEL TO ACCOMPLI SH THESE NEW
MANDATES.

AND | THINK | SHOULD NOTE THAT THE
FI GURE | NCREASES I N THE SECOND AND THI RD YEAR DUE
TO THE EFFECTI VE DATES ON OF ONE THESE BI LLS, SB
3030.

LASTLY, |'D LIKE TO MENTI ON TWO OTHER
FACTORS THAT WE NEED TO KEEP I N M ND AS WE LOOK AT
OUR RESOURCES. FIRST IS FUTURE YEAR BCP'S WHI CH
COULD | MPACT THE BOARD S POSI TI ON AND FUNDI NG
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BALANCE OUR BUDGET.

OUR SALARY SAVI NGS TARGET THROUGH THE
H RI NG FREEZE FOR THI S YEAR IS A HALF A M LLI ON
DOLLARS, 500, 000, WHI CH | S APPROXI MATELY EI GHT PY.
THIS IS IN ADDI TION TO, AS | HI GHLI GHTED EARLI ER,
THE 5- PERCENT SALARY SAVI NGS WE' RE REQUI RED TO
MAI NTAI' N BY THE DEPARTMENT OF FI NANCE.

SO LET' S TALK ABOUT SOMVE OF THE
FI NDI NGS THAT WE OBSERVE, AT LEAST FROM OUR CURRENT
STATE ANALYSI S, AGAI N, WHERE THE RESOURCES HAVE
BEEN ALLOCATED AND WHERE OUR SUPPORT DOLLARS GO. |
THINK IN A SECOND | T WLL BE | NTERESTI NG TO SEE HOW
VWE HAVE DEDI CATED THESE RESOURCES TO THE VARI OUS
GOALS ACROSS THE STRATEG C PLAN.  AND | N PREPARI NG
THI'S | NFORMATI ON, | ASKED THE EXECUTI VE STAFF TO
| DENTI FY THE PRI MARY AND SECONDARY GOALS SUPPORTED
BY EACH OF THEI R PROGRAMS. BASED UPON THE PRI MARY
GOAL ONLY, THE RESULTS OF ANALYSI S ARE SHOWN ON
THI' S NEXT TABLE.

| SEE THAT WE HAVE UP GOALS 2, 3, AND
4, AND I WANT TO REM ND YOU YOU HAVE | N YOUR AGENDA
| TEM THAT GOALS 2, 3, AND 4 ARE RElI TERATED AGAI N.
GOAL 2 BEI NG PRI MARI LY LOOKI NG AT THE LOCAL
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THOSE ON 226 OF YOUR OVERALL PACKET OR PAGE 10 OF
THI'S AGENDA | TEM

BUT AGAI N, SPECIFIC TO THE FOUR GOALS
I N THE STRATEG C PLAN, | THI NK YOU CAN SEE THAT
GOALS 2 AND 3 HAVE THE MOST STAFF AND THE LARGEST
NUMBER OF ACTI VI TIES AT THE BOARD. A TOTAL OF
NEARLY 66 PERCENT OF THE RESOURCES | N TOTAL FILLED
POSI TI ONS ARE DEDI CATED TO GOALS 2 AND 3, WHI CH
MAKE SENSE. GOALS 2 AND 3 ARE DI VERSI ON EFFORTS
AND OUR MARKETS EFFORTS. SO CLEARLY TWO- THI RDS OF
THE ORGANI ZATI ON' S RESOURCES ARE DEDI CATED | N THOSE
TWO AREAS. AND THAT' S REPRESENTED BY THE TOTAL
FI LLED POSI TI ONS THAT YOU HAVE ON THE SCREEN.

AS | SAI D, TOGETHER THESE TWO GOALS
CONSTI TUTE 66 PERCENT OF THE BOARD S RESOURCES AND
PROGRAMS. AND THI' S CONTI NUES TO REI NFORCE THAT WE
SEE OUR CORE FUNCTI ONS BEI NG, ACHI EVI NG THE
50- PERCENT DI VERSI ON MANDATE AND SUPPORTI NG OUR
REGULATORY RESPONSI BI LI TI ES | NHERENT I N THE OTHER
50 PERCENT.

LATER I N OUR PRESENTATI ON, WE' LL TALK
ABOUT HOW THI S | NFORMATI ON HELPED US LEAD TO THE
CONCLUSI ON THAT WE NEED TO FOCUS GREATER
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BOARD MEMBER CHESBRO. MR, CHANDLER, THI' S
| S PROBABLY SELF- EVI DENT TO EVERYBODY, BUT | THI NK
THI'S NEEDS TO BE QUALI FIED A LITTLE BI'T BY PO NTI NG
OUT THAT YOU MENTI ONED THE PRI MARY AND SECONDARY
ACTIVITIES, BUT CLEARLY THESE FOUR ARE ALL
| NTERTW NED. AND GOALS 2 AND 3 SUPPORT OR
COVWPLETELY I NTERTWNE W TH GOALS 1 AND 4. | MEAN
THEY' RE NOT DI STI NCT AT ALL. SO VWHEN YOU SAY THAT
THE 34 POSI TI ONS GO TO SUPPORT GOAL 1, YOU KNOW | T
NEEDS TO BE PO NTED OUT THAT | F WE ACHI EVE GOALS 2
AND 3, THEN WE ARE ACHI EVI NG GOAL 1. SO, YOU KNOW
I T"S NOT THAT CRISP. | THI NK YOU H NTED AT IT, BUT
| JUST WANTED TO SAY THAT.

MR. CHANDLER: GOOD PO NT.

SO LET'S TALK A LITTLE BI' T ABOUT
CURRENT STATE FI NDI NGS AS | T RELATES TO THE SECOND
AND THI RD BULLETS THAT WE RElI TERATED. LOCKI NG AT
THE CURRENT STATE FI NDI NGS, THE PROGRAM EVALUATI ONS
Hl GHLI GHTED THE FACT THAT WE DO NOT HAVE CONSI STENT
AND APPROPRI ATE PERFORMANCE MEASURES FOR THE
MAJORI TY OF OQUR PROGRAMS. THI S CREATES A NEED FOR
AN OPPORTUNI TY TO BUI LD AND CLEARLY DEFI NE
APPROPRI ATE MEASURES AS WE MOVE | NTO | MPLEMENTATI ON
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| MPORTANT CONCLUSI ON WE HAVE REACHED THROUGH OUR
CURRENT STATE ANALYSIS IS THE NEED FOR THI S
ORGANI ZATI ON TO BEG N FOCUSI NG MORE DI RECTLY ON THE
KEY STRATEG ES | T DEEMS APPROPRI ATE TO ACHI EVE
THOSE DUAL MANDATES.
ON AN EARLI ER CHART WE SAW THAT WE
HAVE 330 STAFF DEDI CATED TO OVER A HUNDRED
PROGRAMS, AND WE KNOW THAT OUR STRATEG C PLAN
| DENTI FI ES 45 DI FFERENT STRATEG ES. | F WE ARE TO
BE SUCCESSFUL | N ACHI EVI NG OQUR CORE FUNCTI ON, WE
CAN NO LONGER AFFORD TO BE SPREAD THI S THI N.
THEREFORE, THE EXECUTI VE STAFF BEGAN EXAM NI NG
METHODS FOR ORGANI ZI NG OUR WORK THAT WOULD SUPPORT
OUR ABILITY TO FOCUS ON A FEW KEY PRI ORI TY AREAS.
WTH THAT, |'D LIKE TO TURN I T OVER
TO KEI TH SM TH TO DESCRI BE OUR THI NKI NG ON HOW TO
SUCCESSFULLY FOCUS OUR EFFORTS HERE AT THE BOARD.
MR SMTH: WTH YOUR PERM SSION, |'D LI KE
TO STAND UP. | DON T LI KE BEI NG ANCHORED DOWN.
OVER THE NEXT THREE YEARS, |IN A
PERI OD WHEN RESOURCES ARE DECLI NI NG, THE BOARD HAS
TWO AMBI TI QUS GOALS: TO ASSI ST OUR PARTNERS | N
LOCAL GOVERNMENT AND | NDUSTRY ACHI EVE A FURTHER 20
PERCENT | N WASTE REDUCTI ON AND TO PROTECT PUBLI C
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| MPROVED MANAGEMENT OF THE REMAI NI NG WASTES.

My PURPOSE TODAY | S TO DESCRI BE A
PLANNI NG FRAMEWORK THAT WE THI NK CAN HELP THE BOARD
ACHI EVE FOUR OQUTCOVES: TO FOCUS DI SCUSSI ON,
DECI SI ONS, AND RESOURCES ON THE VI TAL FEW BOARD
STRATEG ES THAT W LL ACCOWPLI SH OUR LEG SLATI VE
MANDATES AND ACHI EVE OUR VI SI ON AND GOALS; SECOND,
TO | DENTI FY VWHEN AND HOW THE | MPORTANT MANY BOARD
RESPONSI BI LI TIES W LL BE ADDRESSED; THI RD, TO PLAN,
MANAGE, AND MEASURE PROGRESS TOWARDS ACHI EVI NG THE
BOARD' S MANDATES AND TO PROVI DE ACCOUNTABI LI TY FOR
RESULTS; AND, FOURTH, TO DETERM NE VWHEN TO MAI NTAI N
AND WHEN TO SUNSET A STRATEGY.

I N ORDER TO ACCOWPLI SH THI S, WE
PROPOSE THAT THE BOARD FOCUS A MAJOR PART OF THE
STAFF' S EFFORT ON THE VI TAL FEW STRATEG ES THAT
W LL HELP ACH EVE THESE GOALS. WE SUGGEST THAT
THESE VI TAL FEW STRATEG ES SHOULD FOCUS ON TWO
AREAS: FI RST, GROUPI NGS OF WASTE TYPES THAT
CONSTI TUTE A COMMON PROCESSI NG STREAM THAT ARE
El THER OF SUFFI CI ENT TONNAGE TO SI GNI FI CANTLY
CONTRI BUTE TO THE REMAI NI NG 20- PERCENT REDUCTI ON CR
THAT CONSTI TUTE A SI GNI FI CANT HAZARD; SECOND,
SI GNI FI CANT OPERATI ONAL OR PARTNERSHI P ACTI VI Tl ES
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MANDATES.

THE PROPOSED MODEL |'S AN ADAPTATI ON
OF WHAT IS KNOWN AS THE SHEWHART OR DEMM NG CYCLE,
VHI CH GRAPHI CALLY DEPI CTS HOW A STRATEGY MOVES FROM
| TS CURRENT STATE, WHICH IS THE BOTTOM LEFT, TO A
TARGET STATE THROUGH THE APPLI CATI ON OF ONE OR MORE
STUDY, ASSESS, PLAN, DO, CHECK, AND ADJUST CYCLES.

THE STUDY- ASSESS PHASE FOCUSES ON
DATA COLLECTI ON, ANALYSI'S, AND TESTI NG TO DETERM NE
| F A STRATEGY CAN SI GNI FI CANTLY CONTRI BUTE TO
REACHI NG THE TARGET. PLANNI NG DETERM NES A
REASONABLE TARGET FOR THE STRATEGY, | DENTI FI ES
METHODS FOR REACHI NG THAT TARGET, AND DEFI NES HOW
TO MEASURE PROGRESS.

THE TO- DO STAGE ENCOMPASSES TRAI NI NG
AND | MPLEMENTATI ON.  CHECK | NVOLVES MONI TORI NG OF
PROGRESS THROUGH PERFORMANCE MEASUREMENT.  ADJUST
REFLECTS APPROPRI ATE M DCOURSE CORRECTI ONS TO THE
PLAN.

DOUG S BEEN PLAYI NG HERE. HE'S BEEN
HAVI NG FUN W TH POWERPOI NT.

BOARD MEMBER JONES: LOOKS LI KE ESPN.
MR. SM TH: THE ADAPTED MODEL FOR THE

BOARD SHOWNS THE STEPS | HAVE DESCRI BED | N THE THREE
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MAI NTENANCE ACTI VI TI ES AND SUNSET, BOTH OF WHI CH |
W LL DESCRI BE LATER. THE MODEL ALSO SUPPGOSES, AND
|F YOU CAN SEE IT ON THE BOTTOM THI S IS THE
DECLI NI NG LI NE ON THE BOTTOM THE MODEL ALSO
SUPPOSES THAT WE W LL ACT CONTI NUOUSLY TO DECREASE
ADM NI STRATI VE OVERHEAD OVER THI S PERI OD OF TI ME.

NOTE THAT THE VERTI CAL AXI S DENOTES
| NCREASI NG RESOURCES AND THE HORI ZONTAL AXI S
DENOTES | NCREASI NG OR PROGRESSI VE TI ME.

LET"S TAKE A LOOK AT HOW THE MODEL
M GHT WORK | N PRACTI CE.

ANALYSI S AND DEVELOPMENT |'S THE MORE
DESCRI PTI VE Tl TLE FOR THE STUDY- ASSESS PHASE. AT
THI S STAGE THE BOARD CHOOSES THE WASTE TYPES OR
OPERATI NG STRATEG ES I N WHICH TO | NVEST TI ME AND
DOLLARS | N ORDER TO EXPLORE THEI R POTENTI AL - -
THEI R POTENTI AL ROLE | N MEETI NG THE BOARD MANDATES.

THE BOARD EXPLORES THE POTENTI AL
| MPACT THROUGH DATA COLLECTI ON AND ANALYSI S AND
THROUGH | NVESTMENT OF | TS GRANT AND CONTRACT
DOLLARS | N THE TESTI NG OF NEW PRACTI CES. THI' S
ALLOWNS THE BOARD TO FOCUS I TS STAFF AND

DOLLARS ON



Please note: These transcripts are not individually reviewed and approved for accuracy.

23 TARGETED AREAS, ASSESS THE RETURN ON THAT

24 | NVESTMENT, DEVELOP REAL WORLD WORKI NG MODELS,
AND

25 ASSESS AND DOCUMENT SUCCESSFUL MODELS TO
CREATE A

24



Please note: These transcripts are not individually reviewed and approved for accuracy.

1 CATALOG OF BEST PRACTI CES FOR USE I N THE NEXT

2 STAGE, PLANNI NG. RESOURCES DEDI CATED TO THI S

3 ACTIVITY, OF COURSE, W LL BE DELI NEATED AS PART OF
4 THE PROCESS.

5 BOARD MEMBER CHESBRO. CAN | ASK YOU A

6 QUESTI ON? WHEN YOU SAY SELECTI ON OF WASTE TYPE OR
7 OPERATI ON AND PARTNERSHI P STRATEG ES, BY OPERATI ON
8 DO YOU MEAN PROGRAMS?

9 MR SM TH: NO. | TH NK PROGRAMS ARE TOO
10 NARROW |' M LOOKI NG AT A BROADER STRATEGY THAT

11 | NVOLVES MULTI PLE PROGRAMS. TWO OF THE | SSUES THAT
12 YOU W LL SEE LATER ON THI S AFTERNOON KI ND OF FALL
13 I N THAT AREA VWHERE WE' RE LOOKI NG AT BROAD CROSS-
14 FUNCTI ONAL EFFORTS TO MOVE AND TO EFFECT ONE OF

15 THESE STRATEG ES. WHEN WE' VE GOT 330 PEOPLE

16 | NVOLVED I N A HUNDRED ONE PROGRAMS, DIVIDING IT

17 THREE PEOPLE PER PROGRAM YOU DON' T GET A LOT OF
18 | MPACT. SO |'M LOOKI NG AT LARGE, CROSS- FUNCTI ONAL
19 APPROACHES OR STRATEG ES. AND, YES, |IT DOES NEED
20 SOVE MORE DEFI NI TI ON.
21 BOARD MEMBER CHESBRO:. THAT MEANS I T'S
22 PRI MARI LY | NTERNAL OR BOARD FUNCTI ONS HERE AS
23 OPPOSED TO WHAT' S HAPPENI NG OUT THERE I N THE

N
~

RECYCLI NG MARKETPLACE.
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1 | NVOLVES -- | SAI D OPERATI ONAL AND PARTNERSHI P. | T
2 | NVOLVES BOTH | NTERNAL STRATEG ES AND HOW WE REACH
3 OQUT TO OUR PARTNERS AND | NVOLVE THEM | N THE PROCESS
4 TOO. SO I TH NK THAT AREA DOES REQUI RE MORE

5 DEFI NI TI ON, | AGREE.

6 BOARD MEMBER CHESBRO. WELL, | HAVE TO

7 TELL YOU THI S | S MOVI NG REAL QUI CKLY W TH THESE BI G
8 BROADBRUSH THI NGS, AND THERE'S A LOT OF

9 DEFI NI TI ONAL STUFF M SSI NG HERE. SO, YOU KNOW

10 I T"S KIND OF LIKE, OH WHAT DOES THAT MEAN?

11 MR. SM TH: | AGREE.

12 | NTEGRATED STRATEGY DEVELOPMENT | S
13 THE ON- DECK ClI RCLE FOR PLANNI NG WHERE THE BOARD

14 SELECTS THOSE STRATEG ES THAT W LL BE THE NEXT

15 FOCUS OF BOARD ATTENTI ON. STRATEG ES SELECTED

16 SHOULD BE THOSE THAT CURRENTLY HAVE THE GREATEST

17 POTENTI AL | MPACT ON ACHI EVEMENT OF ElI THER OF THE
18 TWO MAJOR GOAL AREAS, THE ABI LITY OF LOCAL JURI S-
19 DI CTIONS TO MEET THE 50- PERCENT MANDATE OR TO
20 ENHANCE HEALTH AND SAFETY.
21 VWHAT WE' RE PROPOSI NG | S A CROSS-
22 FUNCTI ONAL TEAM OF M DDLE MANAGERS AND SUBJECT
23 EXPERTS LED BY ONE OF THE SENI OR EXECUTI VES THAT

N
~

YOU SEE AT THE TABLE HERE. THE TEAM PREPARES A
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PART OF THE BENEFI TS OF A CROSS- FUNCTI ONAL TEAM ARE
THAT | T HELPS TO | NVOLVE THE WHOLE ORGANI ZATI ON I N
SETTI NG THE DI RECTI ONS FOR THE ORGANI ZATI ON.  AND
TO THE EXTENT THAT THE -- A LARGE NUMBER OF M DDLE
MANAGERS ARE | NVOLVED IN TH'S, |IT MJUCH | MPROVES
COVMUNI CATI ON AROUND THE BOARD DI RECTI ON AND THE
BOARD S PRI ORI Tl ES.

THE TEAM DEFI NES THE SCOPE OF THE
EFFORT, SETS SPECI FI C AND MEASURABLE TARGETS FOR
ACCOWPLI SHVENT. AND I WANT TO STRESS THAT. THE
EARLI ER PO NT ABOUT PERFORMANCE MEASUREMENT I S
REAL. | THI NK WHAT -- A NUMBER OF THE STRATEG ES |
SAW I N THE STRATEG C PLAN HAD VAGUE, GENERAL GOALS.
AND | THI NK WE NEED TO GET MJUCH MORE SPECI FI C ABOUT
HOW FAR WE ARE MOVI NG THE YARDSTI CKS. M XED
METAPHOR HERE, BASEBALL AND FOOTBALL. BUT HOW FAR
VE ARE MOVI NG THE YARDSTI CKS | F WE ARE ADDRESSI NG A
WASTESTREAM HOW MUCH SPECI FI CALLY DO WE ANTI Cl PATE
VWE W LL BE ABLE TO SQUEEZE OUT OF THAT STREAM SO
THAT WE HAVE A MEASURABLE TARGET AGAI NST WHICH TO
GO AND WE CAN MEASURE THE PROGRESS. SO | AM
DEFI NI TELY HERE SAYlI NG THAT PART OF THE PLANNI NG
EFFORT | S A VERY SPECI FI C DELI NEATI ON.  AND |
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VE CAN ACCOWPLI SH I N EACH OF THESE AREAS.

BOARD MEMBER RELI' S:  ORGANI ZATI ONALLY,
VWHAT YOU ARE TALKI NG ABOUT HERE -- | MEAN WHICH | S
A FAI RLY RADI CAL DEPARTURE FROM THE WAY | THI NK
WE' RE FOCUSED NOW I S THERE WOULD BE OWNERSHI P OF AN
ACTIVITY BY ONE OF OUR EXECUTI VE TEAM HERE, AND
THEY WOULD BE ACCOUNTABLE FOR REACHI NG A STATED
OBJECTI VE THAT WE ALL AGREE TO. AND WE LOOK TO
THAT | NDI VI DUAL AND THAT TEAM HOWEVER | T PLAYS OUT
I N THE CROSS ORGANI ZATI ONS, TO AT THE TI ME EXPLAI N
HOW THE PROGRESS THAT' S BEI NG MADE OR LACK OF, AND
THAT' S WHERE THE ACCOUNTABI LI TY LI ES.

MR. SM TH: ABSOLUTELY. THAT'S WY
PROPOSED LI ST, THAT THE SENI OR EXECUTI VE | N THAT
TEAM NOT ONLY ARE | NVOLVED I N THE PLANNI NG, BUT GO
THROUGH RI GHT UNTI L THE STRATEGY | S FOLDED El THER
| NTO THE LAST STAGES, WHI CH ARE MAI NTENANCE OR
SUNSET, SO THAT THEY REMAI N RESPONSI BLE FOR THAT
STRATEGY RI GHT THROUGH TO I TS COMPLETI ON.
ABSOLUTELY CORRECT.

OKAY. LET ME GET BACK TO WHERE | AM

HERE. |'VE TALKED ABOUT SETTI NG TARGETS WHI CH |
PROPOSE ARE SPECI FI C AND MEASURABLE. [|'M ALSO
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22

TO REPORT BACK TO THE BOARD OR TO EXECUTI VE
MANAGEMENT ABOUT PROGRESS AND SO THAT THAT PROGRESS
CAN BE ASSESSED.

THE METHODS USED BY ALL PARTS OF THE
ORGANI ZATI ON -- AND AGAIN, | WANT TO STRESS THAT
THIS IS AN | NTEGRATED EFFORT, THAT IT WLL TIE THE
PUBLI C AFFAI RS, THE MARKET DI VI SI ON, THE LOCAL
ASSI STANCE AND HOW ALL OF THOSE PARTS OF THE
ORGANI ZATI ON | NTERACT TO MOVE THI S AGENDA | TEM
FORWARD. SO THE METHODS TO BE USED BY ALL PARTS OF
THE ORGANI ZATI ON ARE DESCRI BED AND THE NEEDED
RESOURCES DETERM NED. AGAI N, AN | MPORTANT STEP.
| F WE ARE MOVI NG TOWARDS THESE AS A PRI ORI TY, WHAT
IS 1T GONG TO TAKE I N EACH OF THESE AREAS TO DO
THI S COMPLETELY AND FULLY.

I T ALSO SUPPOSES THAT, AS THIS IS A
READY- TO- GO STRATEGY, THAT THE MATERI ALS NEEDED,
SUCH AS THE PUBLI C OUTREACH MATERI ALS, W LL BE
PREPARED, THAT THE SPECI FI C LOCAL GOVERNMENT OR
| NDUSTRY PARTNERS ARE | DENTI FI ED. | F WE ARE
FOCUSI NG, FOR | NSTANCE, IN ORGANICS, | T'S PROBABLE
THAT THE CI TY OF COMVERCE DOESN T HAVE HUGE

TRAFFI C
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| S WHERE WE REACH OUT TO | DENTI FY THOSE PARTNERS
AND, | F APPROPRI ATE, WE BRI NG THOSE PARTNERS | NTO
THE PLANNI NG PROCESS.

SO AGAIN, THI S | S AN EXTERNAL
OUTREACH AS WELL AS AN | NTERNAL VI EW HERE. AGAI N,
AT THE NEXT STEP, WE ESTABLI SH THE SPECI FI C
PERFORMANCE MEASUREMENT SYSTEMS TO TRACK THE
PROGRESS.  WE AGREE UPON THEM AND WE SET | N PLACE
READY TO GO THE DATA COLLECTI ON, ANALYSIS, AND
REPORTI NG SYSTEMS AT THI' S POl NT.

FI NALLY, A STRATEGY -- A LIFE CYCLE
FOR THE STRATEGY IS PROPOSED. | DO NOT PROPOSE
THAT THESE THI NGS HAVE EXTENDED LI FETI MES. MY
RECOMVENDATI ON | S THAT, FOR THE MOST COWPLEX OF
THESE STRATEG ES, A MAXI MUM OF 18 MONTHS BE SET,
W TH MOST STRATEG ES HAVI NG A SHORTER LI FE CYCLE OF
ONE YEAR OR LESS BEFORE THE STRATEGY |S MOVED TO A
MAI NTENANCE OR A SUNSET STEP OR THE STRATEGY | S
SUFFI CI ENTLY PROGRESSI NG AND THAT I T RECEI VES AN
EXTENSI ON.

I THINK WE NEED TO PUT A SENSE OF
URGENCY AND A REAL DROP- DEAD DATE ON THE TI ME
FRAMES FOR THESE.

FI NALLY - -
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UNDERSTAND THAT.

MR SM TH: WHAT |'M SAYING | S --

BOARD MEMBER RELI S:  STRATEGY, TI ME FRANME,
VWHAT' S THAT MEAN?

MR. SM TH:  WELL, WHAT [|'M SAYI NG | S THAT
VWE HAVE A CERTAIN LI FE CYCLE FOR OUR EFFORTS I N
THI' S AREA, THAT THERE | S A CLOSURE DATE AT WHI CH W\E
MOVE I T OFF THE AGENDA AND MOVE ANOTHER STRATEGY
ON. I TS NOI THAT WE STOP DO NG | T, THAT WE FOCUS.
VWE HAVE SQUEEZED AS MUCH AS WE CAN OUT OF THAT. IN
THE REASONABLE PERI OD OF TI ME WE MOVE TO ANOTHER
Bl G AREA WHERE WE CAN - -

BOARD MEMBER RELI' S: SO YOU ARE SAYI NG,
OKAY, LET'S JUST SUPPOSE YOU PI CK FUNCTI ON ONE IN A
PRI ORI TY FRAMEWORK, AND YOU MOVE INTO I T, YOU
MOBI LI ZE, YOU | DENTI FY THE TEAM LEADER, THE PROGRAM
| S LAID OUT, AND THEN YOU EXPECT THAT W THI N ONE
YEAR, UNLESS THERE' S A COVPELLI NG REASQON, THAT
REACHES A MAI NTENANCE LEVEL, AND THEN YOU PULL UP
OTHER ACTI VI TI ES?

MR. SM TH:  WHAT |' M LOOKI NG AT IS THE
LI KELI HOOD THAT EACH OF THESE MAY GO THROUGH MORE
THAN ONE CYCLE. YOU W LL GET THE BI G OUTCOME, THE
Bl G BANG FOR THE BUCK IN THE EARLY STAGES. | T GETS
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CERTAI N AMOUNT OF RESOURCES AND APPLYING I T TO AN
| SSUE, I N ALL LI KELIHOOD I W LL GET THE LARGER
BENEFI TS EARLY ON. THEN LOOK BEHI ND THAT AND ASK
ARE THERE OTHER AREAS WHERE | F | APPLI ED THOSE
RESOURCES, | CAN GET A BI G JUWP FROM THAT. SO IT'S
A SEQUENCE - -

BOARD MEMBER RELI'S: | WOULD JUST ARGUE,
SINCE WE' RE I N A DI SCUSSI ON, THAT THAT MAY OR MAY
NOT BE CORRECT, DEPENDI NG ON WHAT THE ACTIVITY IS.
YOU MAY FI ND THAT THERE ARE LEAD TI MES, THAT A
CRI'TI CAL LEVEL OF ACTIVITY CANNOT ACTUALLY GEL FOR
VELL OVER A YEAR. YOU KNOW | LOOK BACK AND SAY,
VIEELL, SAY I N ORGANI CS AND THE DEMONSTRATI ON
PRQJIECTS, THERE WAS A VERY SLOW SORT OF GESTATI ON,
AND THEN YOU REACH A PO NT WHERE YOU CROSS | NTO
TRANSFERABI LI TY.

I T WAS KIND OF LI KE LOOKI NG AT IT,

TOUCHI NG I'T, AND THEN FI NALLY MATERI AL STARTS
MOVI NG | N A DI RECTI ON. AND WE START DOWN A PATH
VWHERE WE HAVE A STRATEGY TO WORK W TH PARTNERSHI P.
PARTNERSHI PS DON' T HAPPEN OVERNI GHT. | T MAY TAKE
THREE MONTHS TO PUT TOGETHER A CRI TI CAL MEETI NG
THAT WE NEED TO HAVE TO LAY THE FOUNDATI ON FOR THE
PARTNERSHI P. 1" M NOT ARGUI NG
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EXAMPLE. | SEE THAT DEVELOPMENT ACTI VI TY WORKI NG
IN THIS FIRST PHASE HERE. | THINK THERE'S A LOT OF
THAT SLOW MATURITY COM NG I N PHASE |, THE ANALYSI S
AND DEVELOPMENT. WE HAVE SELECTED AT THAT PO NT - -
VWE' RE STEPPI NG | NTO THI S TEN YEARS INTO THI' S, SO A
LOT OF THESE THI NGS ARE SCATTERED AROCUND THI S
DI AGRAM BUT | F WE WERE STARTI NG TODAY W TH
ORGANI CS, WE WOULD BE BACK HERE I N AN ANALYSI S AND
DEVELOPMENT PHASE.

VWHEN, AS YOU SAID, |IT REACHES A
PO NT -- A CRITICAL PO NT OF MATURITY, THEN WE KI CK
| T INTO THE | NTEGRATED STRATEGY DEVELOPMENT AND
MOVE I'T UP, SO WE ARE NOW READY TO MOVE, BUT THI S
IS THE KIND OF -- WE' RE BO LI NG AWVAY DOWN HERE
TRYI NG TO FI ND WHETHER SOVETHI NG CAN -- | S WORTH
| NVESTI NG LARGE AMOUNTS OF THE BOARD' S RESOURCES.
VHEN THAT CRI TI CAL PO NT OCCURS, WE SHIFT IT UP TO
STEPS 2 AND 3 | S WHAT I' M SAYING, SO | AGREE W TH
YOU, THAT THAT MATURI TY DEVELOPMENT IS DOWN | N STEP
1.

FI NALLY, AS WE LOOK AT THE PLAN IN
THESE AREAS, WE HAVE TO LOOK AT HOW THEY | NTERACT.
THE PO NT THAT BOARD MEMBER CHESBRO MADE EARLY ON
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LOOK AT THE | NTERACTI ON W TH ALL THE OTHER EFFORTS.

WE TALKED ABOUT THE ON- DECK Cl RCLE.
THIS | S THE BOARD PRI ORI TI ES, THE BOARD
| MPLEMENTATI ON PRI ORI TY CI RCLE. AS THE RESOURCES
ALLOW AND AS OTHER STRATEG ES AT THI' S STAGE I N THE
ON- DECK CI RCLE -- LET ME GO BACK. AS RESOURCES
ALLOW AND AS OTHER STRATEG ES AT THE NEXT STAGE,
THI S STAGE, ARE COWPLETED, STRATEG ES ON THE
ON- DECK ClI RCLE ARE SELECTED TO BECOVE A BOARD
| MPLEMENTATI ON PRI ORI TY. THESE ARE THE | SSUES THAT
VE ARE DEALI NG W TH HERE AND NOW THI S I S WHERE
THE DO- CHECK- ACT STEPS OCCUR.

BOARD SELECTI ON I NI TI ATES FULL
| MPLEMENTATI ON AND ASSURES THAT THESE STRATEG ES
RECEI VE PRI ORI TY ATTENTI ON AND THE RESOURCES
NECESSARY TO ACCOWPLI SH THEM

VWHI LE THE | MPLEMENTATION IS THE
RESPONSI Bl LI TY OF THE VARI OUS DI VI SI ONS AND
PROGRAMS, THE AFOREMENTI ONED EXECUTI VE TEAM - -
EXECUTI VE LED CROSS- FUNCTI ONAL TEAM MAI NTAI NS
RESPONSI Bl LI TY FOR MONI TORI NG AND EVALUATI NG
PROGRESS AND FOR RECOMVENDI NG ANY M DCOURSE
CORRECTI ONS. THE TEAM LEADER | S ALSO RESPONSI BLE
FOR SUCH PROGRESS REPORTS AS THE BOARD REQUI RES.
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1 RECOMVEND, | F NECESSARY, EXTENSION OF TIME AS A

2 PRI ORI TY, THE TYPE AND LEVEL OF MAI NTENANCE

3 ACTI VITY REQUI RED ONCE THE STRATEGY |I'S NO LONGER AN
4 ACTI VE PRIORITY, OR WHETHER SUNSET OF THI S | SSUE

5 SHOULD BE RECOMMENDED TO THE BOARD.

6 I F MAI NTENANCE | S RECOMMVENDED, THE
7 TEAM ALSO RECOMVENDS WHETHER FURTHER ANALYSI S AND
8 DEVELOPMENT SHOULD BE UNDERTAKEN SO THAT A FURTHER
9 CYCLE AS A BOARD PRI ORI TY MAY BE CONSI DERED. IN
10 OTHER WORDS, WE' VE WRUNG MAYBE 40 OR 50 PERCENT OF
11 VWHAT WE CAN GET OUT, BUT TO GET THE NEXT 20, WE' RE
12 GO NG TO HAVE TO GO BACK, DEVELOP SOVE NEW

13 STRATEG ES, AND MOVE AT IT AGAIN. SO IT CAN BE A
14 SERI ES OF REPETI TI VE CYCLES HERE.

15 MAI NTENANCE ACTI VI TI ES ARE THOSE

16 ACTI VITI ES THE PERFORVANCE OF WHI CH ARE STI LL

17 NECESSARY FOR THE BOARD TO FULFI LL THE MANDATES,
18 BUT THAT HAVE MATURED TO A PO NT WHERE THEY CAN BE
19 PERFORMED AT A REDUCED RESOURCE LEVEL. BOARD
20 SELECTI ON OF A WASTESTREAM OR STRATEGY FOR
21 MAI NTENANCE ACTI VI TIES KEEPS I'T ON THE AGENDA, BUT
22 AT A MJUCH REDUCED LEVEL.
23 EXI STI NG | NFORMATI ON AND MATERI ALS
24 ARE KEPT UP- TO- DATE, REQUESTS FOR | NFORMATI ON ARE
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OCCUR.
16
17
18
19
20
21
22
23

UNDERTAKEN | F RESOURCES ALLOW BUT NO MAJOR NEW
I NI TI ATI VES ARE UNDERTAKEN. THE PREVI QUSLY
ESTABLI SHED MEASURES MAY CONTI NUE TO BE COLLECTED
AND MONI TORED SO THAT ANY SUBSTANTI AL CHANGE | N
PERFORMANCE | S DETECTED, | TS | MPACT EVALUATED, AND
THE NEED FOR ACTI ON DETERM NED. SHOULD SUCH A
CHANGE OCCUR, THE STRATEGY CAN BE MOVED TO A FI RST
OR SECOND STEP OF A NEW CYCLE.

RESOURCES TO PERFORM THESE
MAI NTENANCE ACTI VI TI ES, AGAI N, ARE DETERM NED.
VWHAT IS IT GO NG TO TAKE TO KEEP THI'S M NI MAL LEVEL
OF ACTIVITY GO NG?

A RECENT EXECUTI VE ORDER REQUI RES
THAT REGULATI ONS BE REGULARLY REVI EWED FOR POSSI BLE
SUNSET. THI' S PROCESS ALSO ALLOWS FOR THAT TO

AS A PARTI CULAR WASTESTREAM SOURCE
REDUCTI ON AND DI VERSI ON PROCESS STABI LI ZES, OR AS
AN OPERATI NG STRATEGY REACHES THE END OF I TS USEFUL
LI FE, THEN SUNSET OF REGULATI ONS SUPPORTI NG THAT
| SSUE MAY BECOME APPROPRI ATE. SUCH A RECOMVENDA-
TI ON MAY OCCUR AFTER ONE OR MORE TERMS AS A BOARD
PRI ORI TY OR AFTER A PERI GD OF MAI NTENANCE ACTI VI TY.

I N SUMMARY, THI S PROCESS ALLOWS THE
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1 EACH WASTESTREAM AND OPERATI NG OR PARTNERSHI P

2 STRATEGY AT AN APPROPRI ATE PLACE IN THE CYCLE. IT
3 | DENTI FI ES THE VI TAL FEW CURRENT BOARD PRI ORI Tl ES

4 AS ACTI VE, ON DECK, OR I N ANALYSI S AND

5 DEVELOPMENT. | T FOSTERS DI SCUSSI ON OF WHEN AND HOW
6 THE | MPORTANT MANY RESPONSI BI LI TIES W LL TAKE THEI R
7 PLACE AS A BOARD PRIORITY. | T DESCRI BES THE MEANS
8 TO PLAN, MANAGE, AND MEASURE PROGRESS TOWARDS

9 MEETI NG BOARD MANDATES AND PROVI DES ACCOUNT-
10 ABI LI TY. FINALLY, I T PROVIDES A MEANS TO DETERM NE
11 VHEN AND HOW TO MAI NTAI N AND WHEN TO SUNSET A
12 PRI ORI TY.
13 THE PURPOSE OF A MODEL IS TO PROVI DE
14 A DI SCUSSI ON FRAMEWORK TO FOCUS OUR EFFORTS. THE
15 NEXT STEP I N THE PROCESS, |F YOU AGREE THAT THE
16 APPROACH | S APPROPRI ATE, ARE TO | DENTI FY THE FOCUS
17 WASTESTREAMS AND OPERATI NG AND PARTNERSHI P | SSUES
18 THAT QUALI FY AS POTENTI AL STRATEG ES, TO DEVELOP
19 CRI TERI A FOR PLACEMENT OF THOSE STRATEG ES W THI N
20 THE CYCLE, TO RECOMMEND SUCH PLACEMENT W TH
21 SUPPORTI NG DATA FOR BOARD APPROVAL; AND FI NALLY,
22 VHEN APPROVAL IS FORTHCOM NG, TO ACT EXPEDI Tl QUSLY
23 AND EFFECTI VELY TO EXECUTE THE STRATEG ES.

N
~

"D LIKE TO TURN THE MEETI NG OVER TO
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1 RECOMVENDATI ONS FOR ACTI VE BOARD PRI ORI Tl ES.
2 MR. CHANDLER: THANKS, KEI TH. MAYBE
3 BEFORE | MOVE RI GHT | NTO THAT, | JUST WANT TO SPEAK
4 A LITTLE BIT ABOUT THE OBSERVATI ON THAT MR. RELI S
5 MADE ABOUT THE CROSS- FUNCTI ONAL TEAM APPROACH HERE
6 BECAUSE, WHILE | THI NK WE COULD SAY | T'S PERHAPS
7 RADI CAL, | THINK I'T"S | MPORTANT TO NOTE, FIRST OF
8 ALL, THAT WE OVER THE LAST SEVERAL YEARS HAVE BEEN
9 TRYI' NG TO BUI LD A CULTURE HERE AT THE BOARD THAT
10 SPEAKS TO THE | NTEGRATI ON TO THE PROGRAMS. THE
11 FACT THAT, AS MR. CHESBRO IS PO NTI NG OUT, WHI CH
12 REGULATI ONS WE BRI NG FORWARD UNDER THE TI ERED
13 PERM TTI NG STRUCTURE NEEDS TO BE DONE W TH AN EYE
14 TOMRDS WHAT ARE SOME OF OUR OBJECTI VES THAT WE' RE
15 TRYI NG TO ACHI EVE | N DEVELOPI NG SUSTAI NABLE
MARKETS
16 AND VWHERE DO VWE WANT TO MOVE FORWARD. SO ALL OF A
17 SUDDEN, LOOKI NG AT C&D ORGANI CS BECOVES MORE
18 CLEARLY UNDERSTOOD AS OPPOSED TO BI OSOLI DS OR SOVE
19 OF THE OTHER THI NGS THAT M GHT BE FURTHER DOWN THE
20 LI ST.
21 SO WE' VE ALREADY BEGUN A CULTURE

HERE
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23
24
25

OF TRYI NG TO LOOK AT PROGRAM ACTIVITY I N ONE
DIVISION AS | T RELATES TO NEEDS AND OBJECTI VES | N
OTHERS AND THEN DRAW ON STAFF FROM THE VARI OUS

DI VI SIONS TO DO THAT.
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WHAT THI S MODEL PROPOSES | S AN
ATTEMPT TO, | F YOU W LL, ALMOST | NSTI TUTI ONALI ZE
THAT APPROACH TO MORE FORMALI ZE | T AND LEND SOME
STRUCTURE AROUND I'T WTH MJCH MORE ACCOUNTABI LI TY
ON THE PERFORMANCE SI DE W TH ONGO NG PERFORMANCE
REPORTI NG TO THE BOARD ON HOW WE' RE DO NG ON SOVE
OF THOSE | NI TI ATI VES.

I THI NK THE MODEL, AS KEI TH SAI D,
VHI LE SOVEWHAT THEORETI CAL OR REALLY A MODEL FOR
DI SCUSSI ON, W LL BECOVE A LITTLE BIT MORE CLEAR AS
VWE START TO TALK ABOUT SOME OF THE PRI ORI TY AREAS
VWE AS EXECUTI VE STAFF HAVE SUGGESTED THAT THE BOARD
CONSI DER FOR THE BOARD | MPLEMENTATI ON CI RCLE WHI CH
YOU SEE HI GHLI GHTED ON THE SCREEN.

LET ME TRY TO DO THAT NOW  AND
AGAI N, USING THE MODEL THAT KEI TH DESCRI BED, WE' D
LI KE TO RECOMMEND A FEW KEY PRI ORI TY AREAS THAT
WOULD BE PLACED ON THE MODEL I N THE AREA HI GH-
LI GHTED ON THE SCREEN. |'D LIKE TO G VE YOU OUR
RECOMVENDATI ONS FOR THE PRI ORI TY AREAS AND ASK THAT
MEMBERS OF EXECUTI VE STAFF DI SCUSS | N MORE DETAI L
VWHAT THEY ARE AND WHY THEY CHOSE THEM THE CRI TERI A
BEHI ND THEM A BI T.

THE PRI ORI TY AREAS THAT WE HAVE
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BASED ON A GOAL 1 I N THE PROGRAM EVALUATI ON WORK
AND OUR EXAM NATI ON OF THE VARI OQUS POLI CY
I NI TI ATI VES AT THE BOARD, WE SEE THESE FOUR AREAS
FOR PRIORITY FOCUS. NO. 1, FOCUSED REDUCTI ONS | N
THE ORGANI CS AREA, FOCUSED REDUCTI ONS | N
CONSTRUCTI ON AND DEMOLI TI ON WASTE, | MPROVED LEA
PERFORMANCE, AND | MPROVED LOCAL GOVERNMENT
PERFORMANCE | N THE DI VERSI ON AREA.
LET ME START FIRST AND TRY TO GET

MORE SPECI FI C HERE NOW ON HOW THI S WOULD ACTUALLY
WORK A LITTLE BIT MORE BY CALLI NG ON CAREN TO SAY
MORE ABOUT THE FI RST TWO PRI ORI TI ES ON THE LI ST.

M5. TRGOVCICH: | F IT WORKS FOR YOU, WHAT
"D LIKE TO DO I S DI SCUSS THEM BOTH SOVEWHAT | N
TANDEM SI NCE, AS ELEMENTS OF THE WASTESTREAM WHAT
WE SAY BOTH THROUGH THE DEVELOPMENT OF THE BOARD' S
1993 MARKET DEVELOPMENT PLAN, AS WELL AS THE
SUBSEQUENT 1996 UPDATE THROUGH THE 50- PERCENT
UNDERTAKEN BY THE BOARD AND THROUGH THE DEVELOPMENT
OF THE BOARD S STRATEG C PLAN, WE SAW THESE KEY
AREAS COMVE FORWARD I N EACH OF THOSE VENUES. SO |
WANT TO DI SCUSS BOTH OF THESE SOVEWHAT TOGETHER AND
TRY TO DESCRI BE FOR YOU THE DI FFERENCE HERE, WHY
AND HOW VE WOULD BE LOOKI NG AT THI S SOVEWHAT



Please note: These transcripts are not individually reviewed and approved for accuracy.

25 DI FFERENTLY.
40



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

TO GO BACK TO THE PREM SE OF THE
MARKET DEVELOPMENT PLAN AND THE 50- PERCENT
I NI TI ATI VE I N TERMS OF WHAT WE WERE LOOKI NG FOR,
HOW WE WERE ATTEMPTI NG TO | DENTI FY OUR PRI MARY
TARGETS, WE WERE LOOKI NG FI RST AND FOREMOST AT THE
RELATI VE CONTRI BUTI ON TOWARDS ACHI EVI NG 50
PERCENT. AS EACH OF YOU KNOW AND THERE HAVE
PROBABLY BEEN MANY OPPORTUNI TI ES FOR YOU TO GO OUT
AND SPEAK ON THESE TOPI CS, BOTH OF THESE TWO LARGE
WASTESTREAM CATEGORI ES COWPRI SE A SI GNI FI CANT, | F
NOT MAJORI TY, PERCENTAGE OF THE WASTESTREAM
VWE ARE LOOKI NG AT LARGE QUANTITIES I N

TERMS OF TONNAGE MOVI NG | NTO THE LANDFI LLS, AND WE
ARE LOOKI NG AT A TURNAROUND AND MOVEMENT OF THESE
MATERI ALS BEI NG DI VERTED AVWAY FROM TRADI Tl ONAL
LANDFI LLI NG AND | NTO OTHER MARKET DEVELOPMENT
OPPORTUNI TI ES.

BOARD MEMBER CHESBRO.  CAREN, COULD | ASK
VWHAT KI ND OF STATI STI CAL ANALYSI S WE ACTUALLY DI D
TO ARRI VE AT THAT?

MS. TRGOVCI CH:  WHAT WE DI D WAS WE LOOKED
AT PRI MARI LY THE | NFORMATI ON THAT WAS GATHERED
THROUGH THE | NI TI AL MARKET DEVELOPMENT PLAN AND
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25 BEG N CORRELATI NG THAT TO THE UPDATED | NFORMATI ON
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THAT IS COM NG I N THROUGH THE DI VERSI ON PLANNI NG
AND LOCAL ASSI STANCE DI VI SI ON THROUGH THE REPORTS
THAT THEY ARE RECEI VI NG
JUDY AND | HAVE BEEN TALKI NG AND

CONTI NUI NG TO BE ABLE TO -- TRYI NG TO BRI NG OUR
STAFFS TOGETHER TO REFI NE THOSE NUMBERS. YOU RE
VELL AWARE THERE ARE DI FFERENCES | N THE NUMBERS.
THE MARKET DEVELOPMENT PLAN | DENTI FI ES ORGANI CS,
FOR EXAMPLE, AS APPROXI MATELY 40 PERCENT OF THE
WASTESTREAM THE ORGANI C FRACTI ON OF THE
WASTESTREAM  WE ARE SEEI NG, THROUGH THE UPDATES | N
THE NUMBERS COM NG I N THROUGH DPLA, WE ARE SEEI NG
SOVE MODI FI CATI ONS TO THOSE NUMBERS, AND WE ARE
SEEI NG CHANGES | N THE PERCENTAGE THAT IS ACTUALLY
BEI NG DI VERTED.

BOARD MEMBER CHESBRO: ARE YOU | NCLUDI NG
PAPER WHEN YOU SAY 40 PERCENT?

MS. TRGOVCI CH:  NO. WELL, IN TERMS OF THE
ORGANI C FRACTI ON, THAT IS DI SCUSSED IN THERE. IN
TERMS OF THIS PRIORI TY, WE ARE NOT -- WE HAVE NOT
| NCLUDED PAPER, AS YOU W LL NOTICE. WE LISTED
ORGANI CS, FOCUSED REDUCTI ON, AND FOCUSED REDUCTI ON
IN C&D. WE ARE PROPGCSI NG -- AND |'M KI ND OF MOVI NG
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I N THE ANALYSI S AND DEVELOPMENT PHASE, NOT
| MMEDI ATELY BROUGHT FORWARD AS A PRI ORI TY BECAUSE
AT THE DI RECTI ON OF THE MARKET DEVELOPMENT
COW TTEE, WE HAVE BEGUN TO UNDERTAKE AN ASSESSMENT
OF WHY IS THE UTI LI ZATI ON RATE FALLI NG? WHAT ARE
SOVE POSSI BLE APPROACHES TO ADDRESS THAT? SO WE' RE
NOT QUI TE READY, WE DON T QUI TE KNOW YET HOW V\E
WOULD BE APPROACHI NG THAT ASPECT OF THE WASTE-
STREAM

BOARD MEMBER CHESBRO:. | COULD GET | NTO
THI S | N GREATER DETAI L, AND YOU PROBABLY DON T WANT
ME TO BECAUSE YOU HAVE A PRESENTATI ON TO MAKE, BUT
| HAVE VARI OUS BOARD NUMBERS | N FRONT OF ME WHI CH
| NDI CATE THAT IT'S A LOT MORE COWPLI CATED THAN JUST
SAYI NG ORGANI CS AND C&D SHOULD BE THE FOCUS. FOR
EXAMPLE, OF THE COMMERCI AL WASTESTREAM | SHOW
TOTAL CONSTRUCTI ON AND DEMOLI TI ON WASTE AS 3
PERCENT OF THE WASTESTREAM  PAPER | S A HUGE
FRACTI ON. OF THE COMMERCI AL WASTESTREAM PLASTI C
| S 10 PERCENT, AND TOTAL PLASTI CS COMBI NED.

AND SO | JUST WANT TO THROW OUT A

CAUTI ONARY NOTE, THAT WE NOT IN THI S PROCESS OF
SAYI NG FOCUS ON THE EASY SOLUTI ONS, THAT WE NOT
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25 THAT THERE'S A LOT OF FI NE GRADATI ONS HERE
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STATI STI CALLY. THAT'S ONE PO NT.

THE SECOND POl NT, OF COURSE, |S, AND
| MADE I'T WHEN | MET W TH ALL THE EXECUTI VE STAFF,
'S THAT I T'S VERY | MPORTANT TO REMEMBER THAT - -
YOU VE HEARD ME SAY THI S OVER AND OVER AGAI N, BUT
"M GO NG TO KEEP SAYING IT -- THE -- WH LE WE' RE
ALL FOCUSED ON A STATEW DE ACHI EVEMENT OF 50
PERCENT, THE MANDATE IS THAT JURI SDI CTI ON BY
JURI SDI CTI ON WE ACHI EVE 50 PERCENT, SO WE NEED TO
CONTI NUE TO REMEMBER THAT THE PRI ORI TY MATERI ALS BY
VWAY OF GOAL NO. 2, SUPPORT LOCAL JURI SDI CTI ONS, | S
VWHAT ARE THEI R MATERI ALS THAT THEY' VE | DENTI FI ED I N
THEI R SOURCE REDUCTI ON AND RECYCLI NG ELEMENTS FOR
GETTI NG TO 50 PERCENT. AND THAT'S -- YOU KNOW I N
TERMS OF THE ACTUAL LEGAL MANDATE THAT THE
LEG SLATURE HAS Gl VEN US, THAT IS OUR RESPONSI -
BILITY.

MS. TRGOVCI CH: AND | THI NK WE CERTAI NLY
AGREE W TH THAT. AND MAYBE |'LL RESPOND I N A
COUPLE OF WAYS. FIRST, THE REASON WE SAY FOCUSED
REDUCTI ON | S BECAUSE WE FEEL THAT WE NEED TO TARGET
OUR EFFORTS. A LOT OF THE MARKET DEVELOPMENT PLAN
FOCUSES ON THE END USE OF THE ORGANI C FRACTI ON OF
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| NTO THE MARKETPLACE.

BOARD MEMBER CHESBRO: | T'S HARD TO
QUESTI ON THAT ONE. THAT ONE'S PRETTY CLEAR, CLEAR
THAT I T"S A VERY H GH PRIORI TY AND HAS GOT TO BE.

MS. TRGOVCI CH: RIGHT. AND WHAT WE WOULD
WANT TO LOOK AT THERE I N BRI NG NG THI S CROSS-
FUNCTI ONAL TEAM TOGETHER |'S LOOK AT DO WE WANT TO
TARGET GENERATI ON SOURCES THERE. SO WE' RE LOOKI NG
AT BOTH THE USE ON THE BACK END AS WELL AS THE
FRONT- END GENERATI ON POl NT.

IN TERMS OF THE C&D AREA, THAT WORK

GROUP WOULD NEED TO LOOK | N A CROSS- FUNCTI ONAL WAY
AT THE CATEGORY OF C&D AND BE ABLE TO COMVE TO

YOU KNOW RECOMVENDATI ON AS WELL. WHAT ARE THE
SPECI FI C AREAS THAT WE WANT TO FOCUS | N.

I DONT THINK I T"S A MATTER OF WHAT
ARE THE EASY THI NGS TO GET TO, BUT MAYBE |'LL COME
BACK TO THE CRITERIA. WE' RE LOOKI NG BOTH I N TERMS
OF A PERCENTAGE OF THE WASTESTREAM THAT I T
COWPRI SES, RECOGNI ZI NG THAT A FOCUSED DI RECTI ON
WOULD BE TARGETI NG A SMALLER FRACTI ON OF THE
WASTESTREAM  WE' RE LOOKI NG AT COMMODI TI ES THAT
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23 HAVE SPECI AL POTENTI AL, SPECI AL REQUI REMENTS THAT
24 VE WANT TO BE ABLE TO ASSI ST I N THE DEVELOPMENT OF
25 HANDLI NG PRACTI CES FOR. WE' RE LOOKI NG AT THE
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ABI LI TY TO BE ABLE TO CREATE OR ENHANCE MARKETS.

THI'S SHOULD ALL SOUND VERY FAM LI AR
TO YOU BECAUSE THESE WERE YOUR WORDS | N SELECTI NG
THESE PRI ORI TY MATERI ALS, AND THEY' RE THE SAME
WORDS THAT WE HEARD.

BOARD MEMBER RELI' S:  AMAZI NG HOW QUI CK YQOU
FORGET.

MS. TRGOVCI CH: THE SAME WORDS THAT YOU
HEARD THROUGH THE 50- PERCENT | NI TI ATI VE, AS WELL AS
THROUGH THE DEVELOPMENT OF THE STRATEG C PLAN. AND
WE' RE - -

BOARD MEMBER CHESBRO. | SAI D THOSE
THI NGS, BUT | ALSO SAI D WE' RE NOT THROW NG ANYTHI NG
OVERBOARD. |'LL CONTI NUE TO SAY THAT.

MS. TRGOVCI CH: CORRECT. | DON T THI NK
NECESSARI LY -- WHAT WE' RE LOOKI NG AT HERE IS AN
ABILITY TO PRIORITI ZE. | THI NK WHAT RALPH SAI D
EARLI ER AND WHAT WE' RE COM NG FORWARD TO YQU I N
SAYI NG AND WHAT KEI'TH SAID IS WTH A HUNDRED ONE
PROGRAMS AND 330 STAFF TO | MPLEMENT THOSE PROGRAMS,
THAT MAKES US VERY THIN. WHAT WE' RE LOOKI NG AT IS
A VAY TO PRI ORI TI ZE OUR EFFORTS AND REALLY ACHI EVE
SOVE REAL RESULTS.

BOARD MEMBER CHESBRO. WHEN | SAID
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SHOULD HAVE BEEN MORE SPECI FI C.

MS. TRGOVCICH: | HAD A FEWIN M ND.

BOARD MEMBER CHESBRO: [|'M SURE YOU DO,
BUT TELL I'T TO THE JURI SDI CTI ON THAT HAS MADE THAT
THE HI GHEST PRI ORI TY AND WE APPROVED THEI R SRRE
W TH THAT MATERIAL IN IT.

MS. TRGOVCI CH: ABSOLUTELY. SO ANYWAY, SO
VE WERE LOOKI NG AT THOSE CRI TERI A, AND THOSE WERE
YOUR WORDS I N TERMS OF | MPLEMENTI NG THI S.

IN TERMS OF BEI NG ABLE TO LOOK AT A
TARGETED ACHI EVEMENT, WHAT WE WOULD BE ASKI NG THE
VWORK GROUPS TO DO I'S TO LOOK AT THE VARI OUS
DOCUMENTS THAT THE BOARD HAS ADOPTED, TO WORK W TH
THE PLANNI NG DOCUMENTS THAT HAVE COME | N, AND SAY
VWHERE HAVE WE COVE TO DATE? WE TARGETED A 75-
PERCENT ORGANI CS DI VERSI ON RATE I N TERMS OF THE
COVPOSTABLE FRACTI ON, SO HOW CLOSE ARE WE THERE.
VWHAT MORE NEEDS TO BE DONE | N TERMS OF BEI NG ABLE
TO ACHI EVE AN ACTUAL PERCENTAGE DI VERSI ON RATE THAT
VE WOULD BE LOOKI NG AT TARGETI NG. AND THAT MAY TIE
BACK AS WELL TO THE PO NTS OF GENERATI ON. SO WE
MAY LI KELY SEE THI S FOCUSED WORK GROUP TI EI NG BACK
TO THE GENERATI ON PO NT TARGETED DI VERSI ON LEVELS.
SO WVE MAY WANT TO BE ABLE TO GET THAT
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DEVELOPMENT PLAN AND SUBSEQUENT DOCUMENTS Tl ES BACK
TO THE YARD WASTE FRACTI ON OF THE WASTESTREAM AND
OTHER ELEMENTS, THE FOOD FRACTI ON OF THE WASTE-
STREAM  AND SO WVE WOULD BE LOOKI NG AT BUI LDI NG ON
THAT.

BOARD MEMBER RELI'S: WOULD IT BE FAIR TO
CHARACTERI ZE, THOUGH, MR. CHESBRO RAI SED AND PASSED
OUT SOME RECENT | NFORMATION. | HAVEN T GOT THI S
BEFORE ME AND |' M HOPI NG WE CAN GET A COPY MADE.
BUT BETWEEN YOU AND JUDY, YOU VE HAD, | ASSUNME,

SI GNI FI CANT DI SCUSSI ON OVER WHAT JUDY'S SHOP | S
SEEI NG I N THE WAY OF WHAT ORGANI CS, JUST SAY, WOULD
MEAN | N TERMS OF | DENTI FI ED PROGRAMS AND THE MARKET
DI MENSI ON OF THAT SO THAT WE W LL HAVE SOME

STATI STI CAL OR PERCENTI LE DI SCUSSI ON OF THESE
PRIORITIES. | N OTHER WORDS, ORGANI CS, HERE' S WHAT
WE' RE SEEING IN THE FI ELD, HERE' S WHAT LOCAL

ASSI STANCE PLANS CALL FOR, HERE'S WHAT WE' RE SEEI NG
I N C&D, HERE'S WHAT -- ARE WE GOI NG TO GET THAT

KI ND OF BACKUP?

M5. FRIEDMAN: | F | MNAY, |I'D LIKE TO SPEAK
TO THAT. CAREN AND | AND OUR STAFFS HAVE BEEN
TALKI NG VERY FREQUENTLY RECENTLY BECAUSE WE DO HAVE
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1 WASTE CHARACTERI ZATI ON METHOD AND DATABASE, AND WE
2 HAVE THE RESULTS OF THAT, AS WELL AS THE ANNUAL

3 REPORT | NFORMATI ON COM NG I N | N OUR DI SPOSAL

4 REPORTI NG TONNAGES.

5 VWHEN THE MARKET DEVELOPMENT PLAN WAS
6 BEI NG DEVELOPED EARLY ON AND EVEN | N UPDATES, | T

7 WAS ALWAYS ENVI SI ONED THAT WE WOULD UPDATE THOSE

8 NUMBERS AND THOSE TARGETS DEPENDI NG ON THE REAL

9 DATA THAT WE GET IN OVER TIME. AND WE' RE AT A

10 PO NT WHERE WE' RE GOl NG TO BE WORKI NG ON LOOKI NG AT
11 OUR ORI GI NAL ASSUMPTI ONS I N THE PLAN AND LOOK TO
12 SEE HOW OUR NUMBERS ARE TYI NG OUT. BUT THE | DEA

13 THAT CAREN ALLUDED TO | S THAT WE WOULD BE WORKI NG
14 TOGETHER, AND WE ARE WORKI NG TOGETHER TO LOOK AT

15 VWHERE OUR GENERATORS ARE AND TARGET THOSE LARGE

16 GENERATORS, AND | T WOULD LI NK BETWEEN TARGETI NG THE
17 APPROPRI ATE MATERI AL TYPES WHERE THEY' RE LOCATED
18 AND BY WHAT SECTOR.

19 MS. TRGOVCI CH: | THI NK WHAT YOU ARE GOl NG
20 TO SEE AS SOVEWHAT DI FFERENT HERE | S THAT CURRENTLY
21 W TH THE MARKET DEVELOPMENT PLAN, THE MARKET - -

22 WASTE PREVENTI ON AND MARKET DEVELOPMENT DI VI SI ON

N
w

HAS THE LEAD FOR | MPLEMENTI NG THE PLAN. AND SO
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25 DI VI SI ON THAT ARE SUPPORTI NG THE ACTI VI TI ES THAT
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1 CAME OUT OF THE PLAN, AND WE HAVE A NUMBER OF

2 ACTI VI TI ES THAT THEN HAVE STAFF ASSI GNED TO THEM | N
3 OTHER DI VI SI ONS, | N DI VERSI ON, PLANNI NG, AND LOCAL
4 ASSI STANCE, | N PERM TTI NG AND ENFORCEMENT DI VI SI ON.
5 AND THEY' RE MORE CONSI DERED SUPPORT | N TERMS OF

6 THOSE ACTI VI Tl ES.

7 VWHAT WE' RE LOOKI NG AT HERE | S A

8 CHANGE. | T WOULD NO LONGER BE THE DI VI SI ON THAT

9 HAS THE LEAD; | T WOULD BE A SI NGLE EXECUTI VE STAFF
10 MEMBER. | T MAY BE DOROTHY; | T MAY BE JUDY; I T MAY
11 BE MYSELF;, I'T MAY BE JOHN WHO WOULD HAVE THE LEAD
12 STAFF I N THE VARI OQUS DI VI SI ONS WORKI NG TOGETHER.

13 AND SO YOU W LL SEE FAR MORE -- IT WLL BECOVE AN
14 | NTEGRAL ELEMENT OF EACH OF THE DIVISIONS. SO IT
15 WOULD NO LONGER BE A CENTRAL LEAD IN A SINGLE

16 DIVISION, BUT I T WOULD BE ALL OF THE DI VI SI ONS

17 VWORKI NG TOGETHER. SO THAT KI ND OF COORDI NATI ON

18 W LL BE A NATURAL PART OF THE PROCESS; WHEREAS, NOW
19 VWE SEEK OUT THAT | NFORMATI ON.  AND WHEN V\E HI' T A
20 ROADBLOCK, WHEN WE COME | NTO A SETTI NG LI KE THI' S
21 AND WE HAVE ONE NUMBER FROM THE MARKETS DI VI SI ON
22 AND JUDY HAS A NUMBER, AND YOU ALL TELL US GO BACK

N
w

AND FI X THAT, WHAT'S THE REAL NUMBER, THAT W LL BE
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THROUGH THESE SO WE CAN HAVE A LITTLE BI T MORE
DI SCUSSI ON ON THE CRI TERI A AND THE BACKGROUND AS TO
HOW WE SELECTED SOVE OF THESE PRI ORI TY AREAS AND
MOVE TO CALL ON DOROTHY NEXT TO DI SCUSS | MPROVED
LEA PERFORMANCE.

MS. RICE: THANK YOU. AND GOOD MORNI NG,
BOARD MEMBERS, STAFF, AUDI ENCE. | N LOOKI NG AT GOAL
3 PRI NCI PALLY W THI N YOUR STRATEG C PLAN, OUR
STRATEG C PLAN, WE THOUGHT, AS EXECUTI VE STAFF,
ABOUT WHAT THAT GOAL SAYS, THE DESI RE TO ENSURE
COWPLI ANCE W TH WASTE MANAGEMENT STATUTES AND
REGULATI ONS WHI LE MAXI M ZI NG PROTECTI ON OF PUBLI C
HEALTH, SAFETY, AND THE ENVI RONMENT, AND ALSO AT
THE OBJECTI VES AND STRATEG ES UNDER THAT GOAL WHI CH
SPEAK TO SUCH THI NGS AS PREVENTI NG HARMFUL
POLLUTI ON, | MPROVI NG OUR WASTE MANAGEMENT
| NFRASTRUCTURE, THE FACI LI TI ES AND SERVI CES THAT
ARE OFFERED, CLEANI NG UP PAST PROBLEMS THAT EXI ST
I N CALI FORNI A, ETC., THOSE KI NDS OF THEMES
THROUGHOUT THE BOARD PROGRAMS.

I N LOOKI NG AT THAT, I T'S CERTAINLY

NOTABLE THAT W TH A FEW EXCEPTI ONS, AND THERE ARE
SOVE EXCEPTI ONS, THE MAJORITY OF ACTI ONS CAN EFFECT
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25 THE LEA, THE LOCAL ENFORCEMENT AGENCY, NOT BOARD
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STAFF DI RECTLY.

SI'M LAR TO DI VERSI ON ASSI STANCE AND
THE EFFORTS THAT WE HAVE TO SUPPORT THOSE
ACTIVITI ES THAT JUDY WLL SPEAK TO I N A MOMENT, WE
DO NOT I N MOST CASES DO THE PROGRAMS THAT RESULT IN
THE ENVI RONMENTAL PROTECTI ON OR THE THI NGS THAT WE
WANT TO SEE HAPPEN. WE ASSI| ST, WE OVERSEE, WE
REVI EW WE EVALUATE, WE GRADE, WE CERTI FY, WE
TRAI'N, AND | N MANY | MPORTANT | NSTANCES WE APPROVE
THE PRODUCT OF THE LEA BY STAFF LEVEL OR AT BOARD
ACTI ON.

SO I N LOOKI NG AT THAT, WE DI SCUSSED
THAT THE MOST EFFECTI VE WAY FOR THE BOARD TO
ACHI EVE THE GOAL OF ENVI RONMENTAL PROTECTI ON,
PUBLI C HEALTH AND SAFETY, ETC., |IS THROUGH THE LEA.
AND THIS IS HOW WE ARRI VED AT THE PRI ORI TY FOCUS
AREA OF | MPROVE LEA PERFORMANCE AS ONE VWAY TO
CAPTURE HOW BEST WE M GHT EFFECT THAT GOAL, THOSE
OUTCOVES THAT WE WANT TO SEE.

SOVE CRI TERI A THAT WE THOUGHT ABOUT
I N ARRI VI NG AT THAT, OTHER THAN KI ND OF THE GENERAL
TI RADE THAT | JUST WENT THROUGH, | S THI NKI NG ABOUT
HOW CAN WE MOST DI RECTLY EFFECT | MPROVEMENTS | N THE
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25 DI RECTLY EFFECT | MPROVEMENTS | N THE WASTE
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MANAGEMENT | NFRASTRUCTURE, THE QUALI TY OF THE
FACILITIES; I N OTHER WORDS, THE TYPES OF FACI LI TI ES
THAT WE WANT TO SEE. THROUGH WHAT EFFORTS COULD WE
MOST LI KELY SEE DEMONSTRABLE | MPROVEMENTS | N
CALI FORNI A?  AND THROUGH WHAT EFFORTS COULD WE SEE
THE DEMONSTRABLE | MPROVEMENT | N A REASONABLY SHORT
TI ME FRAME, SOMETHI NG THAT WE COULD SEE W THI N THE
NEXT FEW YEARS?

I N LOOKI NG AT ALL OF THOSE FACTORS,
VE ARRI VED AT THE PRI ORI TY AREA OF | MPROVI NG LEA
PERFORMANCE AND DO FEEL THAT BY FOCUSI NG THE
EFFORTS OF SOVE OF THE BOARD THAT LOOK AT THOSE
THI NGS AT THAT AREA, WE COULD ACHI EVE RESULTS THAT
WOULD DI RECTLY EFFECT ACH EVEMENT OF THE GOAL THAT
YOU VE LAID OUT I N GOAL 3 OF YOUR STRATEG C PLAN.

VWHAT KI NDS OF THI NGS WOULD COVE UNDER
A FOCUS ON SUCH A PRIORITY? WE SEE SUCH THI NGS AS
ENHANCED TRAI NI NG, TECHNI CAL ASSI STANCE, | MPROVED
DEVELOPMENT OF POLI CY, PROCEDURES, AND GETTI NG OUT
THE WORD ON THOSE POLI Cl ES AND PROCEDURES,
RETOOLI NG OQUR EVALUATI ON PROCESS OF THE LEA SO THAT
T 1S FAIR, BUT FI RM AND GETS RESULTS, | MPROVEMENT
OF OUR | NFORMATI ON SERVI CES AT THE BOARD SO THAT WE
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25 THE STATUS OF | NSPECTI ONS, ENFORCEMENT ACTI ONS,
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ETC., AND A VERY FOCUSED REVI EW OF THE WORK OF THE
LEA TO ASSI ST THEM I N | MPROVI NG AND | N SUPPORTI NG
THE DECI SI ON MAKI NG OF THI S BOARD.

AND | ' M CERTAI NLY GUI DED AND ASSI STED
BY A LOT OF THE DI SCUSSI ON WE HAD YESTERDAY ON
| MPLEMENTATI ON OF THE TI TLE 27 REGULATI ONS AND AB
1220, WHAT THAT MEANS TO THI S BOARD AND THE ROLE
THAT THE LEA PLAYS I N THAT, AND TAKE YOUR WORDS,
ALL OF YOU, VERY MJUCH TO HEART ON HOW | MPORTANT I T
IS THAT WE | MPROVE LEA PERFORMANCE TO ACHI EVE BOARD
AND STATE OBJECTI VES FOR OUR PROGRAMS.

WHAT ARE SOVE OF THE THI NGS THAT |
WOULD EXPECT TO SEE, THAT WE WOULD EXPECT TO SEE
BY FOCUSI NG ON | MPROVI NG LEA PERFORMANCE AS A
PRI ORI TY? ULTI MATELY | MPROVEMENT | N THE QUALITY OF
PERM T SUBM TTALS THAT YOU SEE BEFORE YOU MONTH
AFTER MONTH W TH, | ASSUME, AN ULTI MATE GOAL OF
HAVI NG EVERY PERM T ACCURATELY REFLECT OPERATI ONS
AT THAT FACILITY AS A MORE LONG TERM GOAL, UPDATI NG
ALL THE OLD PERM TS, AND ON A CONTI NUAL BASI S
KEEPI NG PERM TS UP- TO- DATE AND ACCURATE. AN
| NCREASE | N APPROPRI ATE ENFORCEMENT AT THE LOCAL
LEVEL WTH A GOAL THAT VI OLATI ONS BE M NI M ZED,
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25 ON THE | NVENTORY, WHI CH, OF COURSE, WE'RE
ALREADY

54



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

SEEI NG.

LEA"S GETTI NG OFF CORRECTI VE WORK
PLANS THROUGH THE EVALUATI ON PROCESS, ACTUALLY
SEEI NG | MPROVEMENTS | N THEI R PERFORMANCE AS A
RESULT OF OUR DAY- TO- DAY EFFORTS TO PROVI DE THE
TOOLS THAT THEY NEED TO | MPROVE AND AN | NCREASE AND
AN | MPROVEMENT IN OUR ABILITY TO PERM T AND GET
ON- LI NE DI VERSI ON FACI LI TIES TO ASSI ST I N
ACHI EVEMENT OF THE 50- PERCENT MANDATE AND PERHAPS
JUST AS | MPORTANT AS GETTI NG THE PERM TS | SSUED
THROUGH OUR EFFORTS AND THOSE OF THE LEA, HAVI NG A
REGULATORY STRUCTURE AND CLARI TY ABOUT THAT
STRUCTURE THAT ENABLES THOSE FACILITIES TO
OPTI MALLY SUCCEED.

WE' VE HAD A NUMBER OF | SSUES COMVE UP
REGARDI NG CHI PPI NG AND GRI NDI NG OPERATI ONS, COWPOST
FACI LI TI ES WHERE THE REGULATORY FRAMEWORK MAY NOT
ULTI MATELY SUPPORT THE SUCCESS OF THOSE OPERATI ONS.

VWE NEED TO FI GURE OQUT WHY, W TH THE
LEA AS A PARTNER, AND HELP SOLVE THOSE PROBLEMS.
SO THAT IS SOVE OF THE THI NKI NG THAT FOR US VENT
| NTO WHY WE PLACED | MPROVI NG LEA PERFORMANCE AS A
PRI ORI TY FOCUS FOR ACHI EVEMENT OF YOUR STRATEG ES
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OF THE DI SCUSSI ON WE' VE BEEN HAVI NG RECENTLY ABOUT
| MPROVI NG LEA PERFORMANCE AT THE BOARD HAS FOCUSED
AROUND THE PERM T PROCESS I N QUESTION. | JUST
WANTED TO SAY, AND |I'M GLAD THAT YOU MENTI ONED I T,
DOROTHY, THAT THE QUESTI ON OF COMPLI ANCE W TH STATE
STANDARDS AND ENFORCEMENT PROCESSES ARE EQUALLY AS
| MPORTANT I N TERMS OF ACHI EVI NG THE GOAL. |
FREQUENTLY FEEL THAT WE W ND UP FOCUSI NG ON, W TH
THE PERM TS THAT DO COVE BEFORE US, AT LEAST THE
RENEWAL OR UPDATES, JUST TRYI NG TO REFLECT THE
CONDI TI ONS THAT EXI ST ON THE GROUND AS OPPOSED TO
BRI NG NG THAT PERM T UP TO STATE STANDARDS.

AND SO | THI NK FAR MORE | MPORTANT
THAN BEI NG CORRECT I N A TECHNI CAL AND PAPERWORK
SENSE IS THE ACTUAL CONDI TI ONS ON THE GROUND. | S
THAT FACI LI TY COVPLYI NG W TH STATE STANDARDS? AND
SO | THI NK THAT WHOLE COWPLI ANCE SI DE NEEDS AT
LEAST AS MUCH FOCUS, EVEN THOUGH WE' VE BEEN
SPENDI NG ALL OUR TI ME TALKI NG ABOUT THE PERM TS
THAT COME TO US AND HOW WE DO THAT, | THI NK WE
REALLY NEED TO MAI NTAI N THAT FOCUS. AND | HOPE
THAT THE LEA, | MPROVI NG THE LEA PERFORMANCE
PRI ORI TY HAS THAT BALANCE TO I T, THAT WE G VE AT
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PLAN GOAL, IT'S TO PROTECT THE ENVI RONMENT; I T'S
NOT TO HAVE PEOPLE | N COWPLI ANCE I N A PAPERVWORK
SENSE. | T'S TO HAVE THE ENVI RONMENT PROTECTED AND
PUBLI C HEALTH AND SAFETY.

MS. RICE: TO RESPOND, THAT IS ABSOLUTELY
VWHAT' S | NTENDED. WHEN YOU SAY | MPROVE LEA
PERFORMANCE, WE MEAN | MPROVE ALL ASPECTS OF HOW THE
LEA PERFORMS THE DUTI ES FOR WHI CH THEY ARE
CERTI FIED. AND PERM TTING IS JUST ONE PI ECE. THE
| NSPECTI ON AND ENFORCEMENT FUNCTI ON | S VERY
| MPORTANT, ARGUABLY MORE | MPORTANT, SO THERE WAS NO
| NTENT TO PUT MORE FOCUS ON PERM TS. WE JUST
HAPPENED TO HAVE A LENGTHY DI SCUSSI ON ABOUT I T
YESTERDAY, BUT NOT TO DEVALUE THE OTHER SI DE OF THE
CO N.  THANKS.

MR. CHANDLER: | F THERE' S NO MORE
QUESTI ONS FOR DOROTHY, 1'D LIKE TO FI NALLY CALL ON
JUDY TO DI SCUSS THE LAST PRI ORI TY AREA, THAT BEI NG
| MPROVE LOCAL GOVERNMVENT PERFORMANCE AND
DI VERSI ON.

MS. FRIEDMAN: | THINK |'LL STAND UP TOOQ.
| KNOW YOU WON' T BE ABLE TO SEE ME ANY BETTER,
CONSI DERI NG MY HEI GHT, BUT YOU LL PROBABLY BE ABLE
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STAFF FELT ROSE TO THIS HIGH PRI ORI TY LEVEL WE CALL
| MPROVED LOCAL GOVERNVENT PERFORMANCE AND DI VER-
SION. "M GO NG TO BRI EFLY COVER THE FOLLOW NG
FOUR QUESTI ONS. FIRST OF ALL, WHAT IS | MPROVI NG
LOCAL GOVERNMENT PERFORMANCE? |'M GO NG TO DEFI NE
THIS A LITTLE BIT. MHY IS THIS A PRIORI TY? WHY WE
FELT I'T ROSE TO THI S LEVEL AT TH S TI ME? AND WHAT
VE WOULD EXPECT TO SEE | F TH S HAPPENED? AND WHAT
ARE SOVE PERFORMANCE MEASURES TO KNOW WE HAVE BEEN
SUCCESSFUL I N | MPLEMENTI NG THE STRATEGY?

FI RST, WHAT | S | MPROVI NG LOCAL
GOVERNMENT PERFORMANCE AND DI VERSI ON? THROUGH THE
BOARD PROVI DI NG APPROPRI ATE | NCENTI VES, | NCLUDI NG
FI NANCI AL AND COWVPLI ANCE OR OVERSI GHT AND
ASSI STANCE, SUCH AS THE MULTI DI SCI PLI NARY TEAM
APPROACH FOR ELI M NATI NG BARRI ERS TO THE COLLECTI ON
OF MATERI ALS FOR MARKET, THE MAXI MUM NUMBER OF
JURI SDI CTI ONS POSSI BLE TO ACHI EVE 50 PERCENT.

THEY DO THI S BY SELECTI NG OPTI ONS
THAT MAXI M ZE DI VERSI ON POTENTI AL. THEY SELECT
MOST EFFI CI ENT MEANS OF REACHI NG THE GOALS, AND
THEY DO SO AT THE LOWEST COST POSSI BLE TO ENSURE
ECONOM C SUSTAI NABI LI TY OF THE PROGRAMS.
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EVERY JURI SDI CTION | S REQUI RED TO ACHI EVE 50
PERCENT. AND THE BOARD S ROLE IS AND HAS BEEN TO
OVERSEE AND FACI LI TATE LOCAL PROGRESS IN THI S
EFFORT. AND THI S FOCUS ON LOCAL GOVERNMENT
PRODUCES RESULTS.

YOU ARE ALL AWARE OF THE UPWARD
TRENDI NG GRAPH THAT SHOWS WE' RE AT APPROXI MATELY
30- PERCENT DI SPOSAL REDUCTI ON ON A STATEW DE BASI S.
VE HAVE ALSO CALCULATED A HUNDRED 90 JURI SDI CTI ONS
ANNUAL REPORT NUMBERS TO DATE, AND 165 OF THEM ARE
AT 25 PERCENT OR BETTER. SO WE SEEM TO BE REACHI NG
OUR TARGETS THROUGH A LOCAL GOVERNMENT FOCUS.

ALSO, LOCAL GOVERNMENT HAS REQUESTED
THIS TO BE A PRIORITY. AS THE BOARD DEVELOPED THE
50- PERCENT | NI TI ATI VE, THE STRATEG C PLAN, AND THE
LOCAL ASSI STANCE PLAN, WE HEARD OVER AND OVER FROM
LOCAL GOVERNMENTS THAT THEY WANTED A FOCUS ON THEM
AS THE ENTI TI ES RESPONSI BLE FOR ACHI EVI NG THE
MANDATE.

BY WORKI NG THROUGH LOCALS, WE ALSO
HAVE A GREATER POTENTI AL TO LEVERAGE OUR FEW
RESOURCES. AND |I'D LIKE TO STRESS THI S PO NT.
EVEN I F THE LAW DI D NOT REQUI RE EACH LOCAL
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VWORK THROUGH OUR LOCAL PARTNERS.

VORKI NG THROUGH LOCAL GOVERNMENTS
W LL HELP US PROMOTE COST- EFFECTI VE OPTI ONS M NDFUL
OF RATEPAYERS' NEEDS. | F WE WANT TO ACHI EVE
ECONOM C SUSTAI NABI LI TY, AND WE HAVE STATED THAT WE
DO, WE MUST DO SO WTH AN EYE TOMRDS THE CONSUMER
NEEDS, AND THE LOCAL GOVERNMENTS HAVE THE FI NGER ON
THE PULSE IN THI S AREA.

WHAT WOULD WE EXPECT TO SEE | F WE
| MPLEMENT THE STRATEGY? MORE LOCAL GOVERNMENT
| MPLEMENTI NG DI VERSI ON PROGRAMS, MORE EFFECTI VE
DI VERSI ON PROGRAMS SUCH THAT MATERI ALS ARE
DELI VERED TO VI ABLE END USES, MORE REG ONAL
COOPERATI ON AND ECONOM ES OF SCALE, MORE
JURI SDI CTI ONS MEETI NG 50 PERCENT, AND EXPANS|I ON OF
THE COLLECTI ON AND PROCESSI NG | NFRASTRUCTURE, AND
MAI NTENANCE OF SUFFI Cl ENT LANDFI LL CAPACI TY.

AND WHAT ARE SOVE OF THE PERFORMANCE
MEASURES TO KNOW WE HAVE BEEN SUCCESSFUL | N
| MPLEMENTI NG THE STRATEGY? AN | NCREASE | N THE
NUMBER OF DI VERSI ON PROGRAMS, AN | NCREASE I N THE
NUMBER OF REG ONAL AGENCY AGREEMENTS, AN | NCREASED
NUMBER OF JURI SDI CTI ONS MEETI NG 50 PERCENT, AN
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| MPORTANTLY AN ANNUAL REDUCTI ON I N THE NUMBER OF
TONS DI SPOSED BY JURI SDI CTI ON.

THAT CONCLUDES MY UPDATE ON THI S
PARTI CULAR STRATEGY.

BOARD MEMBER RELI' S: JUST OBSERVATI ON. |

THI NK ONE OF THE QUESTI ONS THAT'S GO NG TO BE OF
| NTEREST TO ME IS, AND WHETHER YOU W LL BE ABLE TO
DEVELOP THI S | NFORMATI ON, YOU SAI D, WELL, ONE
MEASURE WOULD BE THE NUMBER OF, SAY, PROCESSI NG
FACI LI TI ES THAT ARE AVAI LABLE. THAT MAY OR MAY NOT
BE THE CASE. | N OTHER WORDS, | N CERTAIN AREAS |'M
NOT SURE WE NEED MORE PROCESSI NG FACI LI TI ES. WE
NEED MORE COORDI NATI ON OR UTI LI ZATI ON OF THE
FACI LITY TO OPERATE AT A HI GHER OPERATI NG
EFFI CI ENCY. AND WERE MATERI AL TO BE ABLE TO GO
THROUGH THERE, WE WOULD AVO D PGOSSI BLY THE NEED FOR
MORE CAPI TALI ZATION, WHICH I S THE HEAVY WEI GHT TO
CARRY I N AB 939.

ONE OF THE QUESTI ONS | ' VE WONDERED,
AND | SURE W SH WE COULD ANSVER THI S QUESTION, 1S
VWHAT CAPACI TY WE HAVE | N PLACE TODAY | N CALI FORNI A
TO PROCESS HOW MANY TONS. BECAUSE SOMETI MES |
THI NK WE' RE VERY CLOSE TO HAVI NG THE CAPACI TY TO
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24 REACH 50 PERCENT WERE | T AVAI LABLE I N THE

25 COLLECTI ON SYSTEM | N OTHER WORDS, THE MRF'S.
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1 THERE ARE CERTAI N COVMPOST CAPACI TY OR MULCH

2 CAPACI TY AND MAYBE WE' RE NOT TALKI NG SO MJUCH ABOUT
3 THAT PHASE OF 939.

4 | HAPPEN TO BELI EVE MJUCH OF THE

5 CAPI TALI ZATION IS I N PLACE, AND WE' RE TALKI NG MORE
6 ABOUT REFI NI NG AND MAKI NG BETTER UTI LI ZATI ON OF

7 VWHAT HAS BEEN BUI LT. AND |I'M HOPI NG WE CAN,

8 THROUGH YOUR EFFORTS, HELP PI NPO NT ON A REG ONAL
9 BASI S WHERE THOSE CAPACI TI ES EXI ST AND WHAT I T

10 WOULD TAKE TO MOVE MATERI AL THROUGH THEM

11 MS. FRIEDMAN: I F | MAY, | AGREE. AND I
12 THINK THAT | F -- YOU HEARD ME DESCRI BE REG ONAL

13 COOPERATI ON. | THINK THAT'S ONE OF THE KEY AREAS
14 THAT WE NEED TO TARGET. WE DI SCUSSED THAT | N TERMS
15 OF THE 50- PERCENT I NI TI ATI VE. WE HEARD FROM OUR
16 CONSTI TUENTS W TH REGARD TO THAT I N THE LOCAL

17 ASSI STANCE PLAN, | N THE MARKET DEVELOPMENT PLAN,
18 AND ALL OUR OUTREACH EFFORTS, THAT ONE OF THE KEY
19 AREAS THAT WE CAN HELP I N I'S FACI LI TATI NG REG ONAL
20 COOPERATI ON BECAUSE | THI NK THAT GETS TO THE HEART
21 OF WHAT YOU ARE TALKI NG ABOUT IS UTI LI ZI NG THE

22 | NFRASTRUCTURE THAT WE HAVE THERE, SEEING I F THERE

N
w

I S ANY LACKI NG | NFRASTRUCTURE OBVI OUSLY, BUT THEN
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24 MOST EFFI CI ENTLY UTI LI ZATI ON OF WHAT' S THERE. SO |

25 AGREE.
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BOARD MEMBER RELI'S: AND THE OTHER PART | S
THE STRATEG C PARTNERI NG. WE' VE BEEN | NVOLVED - -
MY OFFI CE HAS BEEN | NVOLVED I N THE LAST SI X MONTHS
I N TRYI NG TO BE OQUT IN THE FI ELD TRYI NG TO UNDER-
STAND WHAT ARE SOVE OF THE STRATEG C | SSUES, SAY,
FACI NG GREEN WASTE, OR WHY ISN T I T BEI NG COLLECTED
OR MARKETED AT THE LEVEL THAT IT COULD BE. AND
| T"S VERY REVEALI NG WHEN YOU GET OUT THERE AND
YOU RE | NTERACTING. SOME OF IT IS POLITI CAL; SOVE
OF ITIS PRICE SENSITIVE, BUT IT'S VERY SPECI FI C TO
A LOCAL JURI SDI CTI ON.

| T DOES NOT LEND | TSELF TO A
BROADBRUSH EFFORT, AND I T WLL ONLY --
PARTNERI NG W LL ONLY BE SI GNI FI CANT | F WE CAN
| DENTI FY WHAT' S IN I T FOR THE LOCAL JURI SDI CTI ON,
VWHAT'S IN I T FOR THE BOARD, AND THAT EVERYONE FEELS
THAT THERE' S SOVETHI NG TO BE GAI NED BY PARTNERI NG
UP.
| DO BELI EVE THERE ARE SI GNI FI CANT

FI NANCI AL RESOURCES | N CERTAI N AREAS OF THI S STATE
THAT ARE BEI NG UNDERDEPLOYED; THAT | F BOARD
RESOURCES WERE LI NKED W TH THE LOCAL RESOURCES, THE
MONEY PROBLEM WOULD NOT BE SO -- WHI CH APPEARS
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24 SI GNI FI CANT, MAY BE LESS SO IN FACT I N TERMS OF

25 | NCREASED DI VERSI ON.
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MS. FRIEDMAN:  YEAH. | THI NK THAT | KNOW
FOR EXAMPLE, JUST YESTERDAY | GOT YET ANOTHER
LETTER I N FROM A GROUP OF LOCAL GOVERNMENTS IN A
REG ON | N CENTRAL CALI FORNI A WHO ARE ASKI NG FOR
SOVE BOARD ASSI STANCE | N WORKI NG W TH THEI R SPECI AL
DI STRI CTS. EVERY DAY | GET MORE REQUESTS ALONG
THESE LI NES WHI CH ARE SPECI FI C TO THAT GROUP OF
JURI SDI CTI ONS OR REG ON AND | NVOLVE SOVETI MES
POLI TI CAL | SSUES, SOMETI MES ECONOM C, SOVETI MES
VWHATEVER, YOU KNOW BOUNDARI ES, POLI TI CAL
BOUNDARI ES, WHATEVER, AND THERE'S A REQUEST OF US
ON A DAILY BASIS TO SEE WHERE WE CAN FACI LI TATE
SOLUTI ONS.

BOARD MEMBER RELI'S:  AND THI S | S WHY |
THINK, IF WE GET THI S RI GHT ON STRATEG C
PARTNERI NG, THE BOARD | TSELF CAN PLAY A MORE -- YQU
KNOW | BELI EVE THAT WE AS BOARD MEMBERS, OUR
STAFFS AT THE BOARD, THE EXECUTI VE OFFI CE, CAN PLAY
A MORE CRITICAL ROLE IN. AS YQU | DENTI FY THESE
BARRI ERS, THERE MAY BE CERTAI N CASES WHERE BOARD
PARTI CI PATI ON, BOARD | NVOLVEMENT COULD MAKE A
CRI'TI CAL DI FFERENCE I N SOVE OF THOSE ENTANGLEMENTS
THAT WOULD OTHERW SE PREVENT PROGRESS.

MS. FRI EDMAN:  ABSOLUTELY.
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THAT, THOUGH, IS FOCUS. | MEAN WHAT WE' RE TALKI NG
ABOUT TODAY | S FOCUSI NG OUR EFFORTS. | THI NK
"M -- 1"VE BEEN SI LENT ALL MORNI NG LI STENI NG TO

EVERYBODY TALK. AND I THI NK THAT PEOPLE -- AND I
THI NK PEOPLE DO UNDERSTAND, BUT WE DON T RECYCLE
ANYTHI NG HERE. | MEAN WE' RE NOT OUT DOI NG THI S
STUFF. WE' RE PROVI DI NG THE | NCENTI VE, PROVI DI NG
THE MOTI VATION. WE DON' T DO THE WORK.

AND | THI NK WHAT WE HAVE TO UNDER-
STAND IS THAT -- YOU KNOW | HEARD THE | DEA OF
REG ONALI ZED STUFF. THERE ARE REG ONALI ZED THI NGS,
BUT WE NEED TO UNDERSTAND, AND THAT'S WHY | LI KE
THE | DEA OF A TEAM FOCUS, WHAT ALL THE PI ECES ARE
THAT NEED TO BE I N PLACE. DO WE NEED PERM TTI NG
RELI EF? DO WE NEED -- DO WE NEED TO ACCELERATE
PERM TS? DO WE NEED TO DO THOSE TYPES OF THI NGS?

THE OTHER THING IS, YOU KNOW [|'M
LOOKI NG AT ESTI MATED STATEW DE DI SPOSAL FOR
COMMERCI AL SECTOR BY MATERI AL TYPES. DEFI NE THAT
FOR ME. DOES THAT MEAN THAT IT CAME ININ A
FRANCHI SE TRUCK? DOES IT MEAN THAT IT CAME IN IN A
TRUCK THAT'S OVER TWO TONS? DOES |IT MEAN -- |
DON'T KNOW G VE ME A HINT. BECAUSE THIS IS A --
THI'S CAN BE | NTERPRETED BY THE GUY AT THE GATE.
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THE GATE OF A LANDFI LL OR AT THE GATE OF A FACILITY
DETERM NES WHETHER THI S | S COMVERCI AL OR NOT. SO |
THI NK THAT WE -- YOU KNOW WE NEED TO UNDERSTAND
| NTERNALLY THE | NFORMATI ON THAT' S | N FRONT OF US.
VE DON' T EVEN UNDERSTAND SOVETI MES WHEN WE' RE
TALKI NG ABOUT WHAT PERCENTAGE OF THE WASTESTREAM
BECAUSE VWE DON' T KNOW HOW THE | NFORMATI ON GOT
CORRELATED. AND | THI NK THAT NEEDS -- THAT GOES
BACK TO | NTEGRATI NG EACH DEPARTMENT SO WE CAN BRI NG
I N SOVE OTHER EXPERTI SE.

I THI NK WHAT WE HAVE TO TAKE
ADVANTAGE OF -- | AM COMPLETELY | MPRESSED W TH THI S
PLACE AS FAR AS THE LEVEL OF EXPERTI SE OF EVERYBODY
HERE AND THE W LLI NGNESS TO GET THI NGS DONE. BUT |
THI NK VWHEN YOU LOOK AT THESE PROGRAMS AND YOU LOOK
AT WHERE WE CAN BE OF ASSI STANCE, WE' RE TALKI NG
ABOUT RESHAPI NG THI S AGENCY | NTO HOW DO WE BETTER
UTI LI ZE OUR DOLLARS. BUT WE NEED TO FOCUS ON THE
FACT THAT WHAT'S OQUR ROLE. OUR ROLE HERE IS TO
OFFER LOCAL ASSI| STANCE.

WE' RE NOT GO NG TO | MPROVE LOCAL
GOVERNMENT PERFORMANCE I N DI VERSI ON.  WE' RE NOT
GO NG TO DO THAT. THAT'S STRICTLY AT THE W LL OF
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24 THE LOCAL JURI SDI CTI ON AND THE LOCAL CI TI ZENS. WE

25 HAVE TO BE THERE TO PROMOTE WHAT MAKES | T EASY.
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OKAY?

C&D WASTE, ORGANICS, | DON T KNOW
VWHAT THE NUMBERS ARE, BUT |'LL TELL YOU WHAT. |'VE
PICKED I T UP, PUT I T ON My BACK. [|'LL TELL YOQU

| T"S HEAVI ER THAN HELL, AND THERE'S A LOT OF IT,
YOU KNOW |'" M CONVI NCED THAT WE NEED TO FOCUS ON
THOSE THINGS. BUT | DON' T THINK | F WE HAVE OUR
TI ERED PERM TTI NG I N PLACE. WE DON' T. SO WE NEED
TO GET THE EFFORTS OF THOSE PEOPLE. WE NEED TO GET
THE EFFORTS OF THE LEGQ SLATI VE STAFF ON THE -- YOU
KNOW LI KE THE 1117 OR 117 AND ALL THAT TYPE OF
THING. WE GOT TO MAKE SURE THOSE BARRI ERS ARE DOWN
VWHERE WE NEED TO HAVE THEM DOWN AND WORK FORWARD,
AND THEN BRING IN THI S LEVEL OF EXPERTI SE BECAUSE
VWE' RE NOT GO NG TO ALL AGREE.

| AM WORRI ED THAT -- WELL, LET ME
CHANGE THE WAY | WANT TO SAY THIS. WHEN | WAS
WTH -- WHEN | WAS W TH NORCAL, | USED THI S EXAMPLE
TO THE EXECUTI VE STAFF, AND | THINK I T'S A VALUABLE
EXAMPLE. WHEN | WAS AT NORCAL AND WE HAD TO
REFOCUS WHAT WE DI D, AND | GAVE THI S SPEECH WHEN W\E
FI RST TALKED ABOUT STRATEG C PLANS AND WHY | WAS SO
| NVOLVED I N HAVI NG A STRATEGY AND HAVI NG GOALS WAS
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24 BECAUSE THAT'S THE ONLY WAY YOU SURVI VE | S YOU

25 FOCUS ON WHAT YOU CAN DO.
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AND WHEN | LOOKED AT THE 38 OPERATI NG
COWPANI ES THAT WERE UNDER MY CONTROL, THAT | WAS
RESPONSI BLE FOR, | BROKE THEM | NTO THREE
CATEGORIES. | SAI D WHI CH ONES OPERATE WELL EVERY
DAY, GET A GOOD RETURN ON THE | NVESTMENT, AND TAKE
M NI MAL | NVESTMENT FROM ME AS FAR AS MY TI ME, AND |
PUT THOSE I N ONE CATEGORY. AND THEN I SAI D WHI CH
ONES ARE GOOD, BUT THEY NEED WORK TO REALLY BECOVE
PERFORMERS, TO REALLY -- YOU KNOW THAT | COULD SEE
RESULTS I N QUI CKLY AND THAT CAN | MPACT THE BOTTOM
LINE. AND | HAD THAT GROUP IN THE M DDLE. AND
THAT WAS MY MOST | MPORTANT GROUP. THEN | LOOKED AT
THE ONES, WH CH ONES WE WANT TO KEEP AND WHI CH ONES
DON'T WE WANT TO KEEP? ONE OF THE ONES THAT NO
MATTER WHAT | DO, NO MATTER WHAT WE AS A COVPANY DO
ARE GO NG TO SAVE THESE? IS |IT WORTH THE EFFORT?
AND THAT WAS A GROUP.

VELL, OBVI QUSLY WE STARTED SELLI NG
THOSE COMPANI ES OR WE STARTED CLOSI NG DOWN THOSE
TYPES OF OPERATI ONS OR | NCORPORATI NG THEM  THE
ONES THAT RAN WELL, WE STILL HAD OVERSI GHT. |
STILL MADE MY CALLS EVERY DAY. | STILL LOOKED AT
EVERYTHI NG TO MAKE SURE | T WAS OKAY, BUT | JUST DI D
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12- HOUR DAY, | PUT AN HOUR | NTO THAT, BUT | SPENT
TEN HOURS MAKI NG SURE THAT THOSE ONES | N THE M DDLE
THAT COULD GET THERE, THAT WE COULD SEE THE BI GGEST
RESULTS ON, THAT'S WHERE | PUT ALL OF MY ENERGY AND
MADE EVERYBODY AROUND ME PUT THEI R ENERGY | NTO.
AND THAT' S WHAT WE' RE TRYI NG TO DO HERE.

WE CAN DO 80 THI NGS HERE HALF ASS, OR
VE CAN DO SEVEN OR EI GHT THI NGS GREAT, AND 80
THI NGS WELL ENOUGH OR 73 THI NGS WELL ENOUGH TO GET
THE JOB DONE. AND THAT'S GO NG TO ALWAYS CHANGE
BECAUSE YOU ALWAYS HAVE THOSE FI VE OR SI X THI NGS
YOU HAVE TO FOCUS ON.

I TH NK THAT MAI NTENANCE, WE NEED TO
DEFI NE | NTERNALLY HERE. | LIKE THI'S, BUT | THI NK
VWHAT WE NEED TO DO IS TAKE THI S AND GO THROUGH
THESE 81 PROGRAMS AND DEFI NE WHAT' S | MPORTANT AND
VWHAT | SN' T AND DEFI NE WHAT CAN WE MAI NTAIN WTH A
M NI MAL AMOUNT OF EFFORT? AND WHAT' S OUR REAL
EXPECTATI ON AS FAR AS BEI NG ABLE TO HELP LOCAL
JURI SDI CTI ONS MEET DI VERSI ON RATES? YOU KNOW
VWHERE CAN WE FOCUS AND WHO DO WE NEED I N THI S STAFF
TO FOCUS OUR ENERG ES.

AND, WESLEY, YOU ARE A HUNDRED
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25 OTHER AREAS ORGANI CS AREN T EVEN THERE. | MEAN,
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PHEW THEY' RE ONE PERCENT OF THE WASTESTREAM TWO
PERCENT OF THE WASTESTREAM  YOU KNOW | MEAN THEY
NEED TO FOCUS ON SOVETHI NG ELSE. THEY SHOULD HAVE
ALREADY BEEN DO NG THAT. THEY SHOULD HAVE ALREADY
| DENTI FI ED THOSE THI NGS.

VWHERE DO WE COME | N -- WHERE ARE WE
VALUABLE TO LOOK AT THAT? | LOOK AT SOVE OF THE
THI NGS THAT WE HAVE DOWN I N OUR DEPARTMENTS HERE.
AND YOU KNOW | GET A LITTLE BIT NERVOUS W TH THE
BROADBRUSH. | GET NERVOUS WHEN | SEE ONE OF THE
FUNCTI ONS THAT WE DO IS TO PROVI DE AND DEVELOP
STRATEG ES TO REDUCE COSTS FOR LOCAL GOVERNMENTS I N
| MPLEMENTI NG DI VERSI ON PROGRAMS. | GET NERVOUS
ABOUT THAT BECAUSE EVERY JURI SDI CTI ON, WHETHER | T
IS BY THE TERRAIN, WHETHER I T IS BY HOW THE HOUSES
ARE LOCATED, THE HOMES ARE LOCATED -- YOU KNOW WHAT
IS A HECK OF A PROGRAM WAS OUR BACKYARD RECYCLI NG
PROGRAM I N LOS ALTOS. THEY DI DN' T WANT ANY -- LGOS
ALTOS HI LLS. THEY DIDN' T WANT ANYTHI NG ON THE
STREET, YOU KNOW THEY DON' T MAKE GARBAGE I N LOS
ALTOS HI LLS. YOU KNOW WE HAVE TO KEEP | T HI DDEN
BEHI ND THE GATES. BELIEVE ME, AND | F YOU COULD SEE
3 INCHES OF THAT CAN, VHEN WE WENT AWAY, THEY' D
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25 TO SEND A GUY BACK TO MOVE | T 3 | NCHES. BUT THAT
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JURI SDI CTI ON, WE FOUND, THROUGH DO NG THAT PROGRAM
VE DIDN' T GET ANY ALUM NUM CANS, WE DIDN T GET ANY
TIN, WE DIDN'T GET ANY OF THOSE TYPES OF THI NGS.
VWE GOT A LOT OF NEWSPAPERS, AND WE GOT A LOT OF
W NE BOTTLES. | MEAN THAT'S TRUE. THAT'S WHAT WE
GOT. BUT WE --

BOARD MEMBER CHESBRO: THEY DON T EAT
THI NGS OUT OF CANS?

BOARD MEMBER JONES: NO WAY. BUT RI GHT
NEXT DOOR I N WOODSI DE, YOU KNOW CHRI ST, THEY' RE
DRI NKI' NG 7-UP AND THEY' RE, YOU KNOW A LI TTLE MORE
NORMAL. SO WE HAD TO -- W THI N THAT ONE COWMPANY,
VE HAD SEVEN JURI SDI CTI ONS, AND WE HAD SEVEN
DI FFERENT TARGET MATERI ALS. AND WE HAD TO DO
COLLECTI ON DI FFERENTLY. WE HAD TO DESI GN TRUCKS
THAT ACTUALLY PI CKED UP GARBAGE AND HAD
COVWPARTMENTS FOR RECYCLABLES. ME DID IT
DI FFERENTLY DEPENDI NG UPON WHAT I T WAS. THAT'S
REALI TY AND THAT' S WHAT WE HAVE TO LOOK AT HERE.

THERE IS NO ONE FI X FOR ALL AREAS.

EVERY JURI SDICTION | S A LITTLE BI T DI FFERENT, SO
LET" S DEFI NE WHAT WE DO. WE OFFER SOME VALUE | N
SUPPORTI NG THEM  OKAY.
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MONEY |F VWE DI DN' T SPEND ALL OF OUR TI ME COUNTI NG
W DGETS, YOU KNOW THAT MEAN ZI PPI TY-DO- DA TO THE
WORLD. WE GOT' TO GO THROUGH THESE 81 OR HUNDRED
ONE AND SAY WHAT CAN WE DO I N MAI NTENANCE? WHAT
CAN WE REALLY GO TO? | DON'T WANT TO SEE THI S
PLACE HAVE ONE LESS EMPLOYEE IN IT. AND | NEED TO
SAY THAT BECAUSE | THI NK SOVE PEOPLE THOUGHT THAT' S
VHERE | WAS COM NG FROM

I WLL TELL YOU THAT | PERSONALLY HAD
TO DO THAT ONE TI ME, AND I T COST 400 PEOPLE THEIR
JOBS. AND | DON'T TAKE | T VERY LIGHTLY. | TAKE IT
VERY SERI OQUSLY BECAUSE THEY WERE MY PARTNERS, AND
THAT'S A TOUGH THI NG TO DO. THAT'S NOT MY | NTENT
HERE. BUT |IF WE GOT SOMVEBODY | N A DI VI SI ON THAT
CAN HAVE MORE VALUE FOR US BEI NG A DOER OF
SOVETHI NG ELSE, WE NEED TO DO THAT. AND | THI NK
THE ONLY WAY WE GET TO THAT NEXT STEP -- AND | TELL
YOU WHAT, |IF WE CAN DO THI S AS A GOVERNMENT AGENCY,
| THI NK WE HAVE SET THE STANDARD FOR THI S STATE.
AND YOU KNOW WE JUST HAVE TO REFOCUS, SEE WHO WE
HAVE TO DO I'T, SO | LIKE THE THI NGS THAT ARE BEI NG
BROUGHT UP.

MY INPUT TO THIS THING | S WE GOT TO
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WE DO A LOT OF THINGS, BUT | THI NK WE KI D OURSELVES
| F VE THINK V\E DO A HUNDRED ONE THI NGS THAT ARE
VALUABLE BECAUSE | DON' T THINK WE DO PERSONALLY. |
THINK, YOU KNOW WE JUST NEED TO FOCUS. THAT'S THE
END OF MY SPEECH.
( APPLAUSE. )

BOARD MEMBER CHESBRO: MY TURN. DIDN T DO
THAT FOR ME.

MR. CHANDLER: WELL, MEMBERS, WHAT | WOULD
LI KE TO SUGGEST, AND IT'S JUST A SUGGESTI ON, WE
KIND OF FI NI SHED OUR MORE FORMAL PRESENTATI ON. |
HAVE ASKED DOUG TO PUT BACK UP THE NEXT STEP SLI DE,
AND | ALSO KNOW THAT THI'S IS AT THE PO NT | N THE
PRESENTATI ON THAT WE REALLY WANTED TO GET SOME
FEEDBACK ON NOT JUST OUR CURRENT STATE, BUT RESPOND
TO HOW WE PROPOSE TO MOVE FORWARD. | DON' T KNOW I F
YOU THI NK | T WOULD BE APPROPRI ATE TO G VE BETH FI VE
M NUTES TO JUST TAKE A SHORT BREAK AND THEN COME
BACK AND START.

BOARD MEMBER CHESBRO. |'M READY TO G VE
YOU SOVE FEEDBACK | N ADDI TI ON TO WHAT |' VE ALREADY
Gl VEN YOU.

CHAI RVAN PENNI NGTON:  LET' S TAKE ABOUT
FI VE M NUTES HERE.
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CHAI RMAN PENNI NGTON: OKAY. WE' LL COME
BACK TO ORDER HERE, AND | THI NK WE LEFT OFF AT THE
PO NT WHERE WE WERE GO NG TO SOVE FEEDBACK FROM THE
BOARD MEMBERS. AND | THI NK YOU WERE WANTI NG TO
START OFF.

BOARD MEMBER CHESBRO: THANK YOU.  WELL, |
WAS WONDERI NG WHEN | WAS REVI EW NG THE | TEM THAT
WAS | N THE AGENDA WHETHER WE HAVE A NEW SET OF
THREE RS, VERSI ON NO. 5., REDUCE, RETAIN, OR
REFOCUS. SERI OUSLY, THE STRATEGY IN THE MODEL | S
| NTERESTI NG AND | MPORTANT, AND | THI NK A GOOD
VEHI CLE FOR GETTI NG THE DI ALOGUE GO NG, BUT I|IT
REMAI NS VERY GENERAL POLI CY W THOUT A LOT OF
DEFI NI TION OR SPECIFICITY. AND IT'S EVEN A LI TTLE
BI T CONFUSI NG, AND THAT' S FROM SOVEBCDY WHO JUST
GOT A DEGREE | N ORGANI ZATI ONAL DEVELOPMENT AND
TALKED ABOUT THI S STUFF FOR TWO YEARS. SO IT
REALLY DOES NEED SOME DEFI NI Tl ON.

THE PROCESS OF | DENTI FYI NG KEY AREAS

'S GOOD, BUT I THI NK WE ALSO NEED TO REMEMBER THAT
VE' VE DONE A LOT OF THI S WORK CERTAINLY I N SOMVE
SPECI FI C AREAS I N THE BOARD, SUCH AS THE MARKET
DEVELOPMENT PLAN, WHICH IS, | GUESS, PRI MARILY
VWHERE WE CAME TO THE PRI ORI TI ES OF ORGANI CS AND C&D
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THE GETTI NG TO 50 PERCENT PROCESS AND THE STRATEG C
PLAN PROCESS, AND SO A LOT OF I T'S NOT NEW

I N TERMS OF ADDRESSI NG THE SPECI FI C
PRI ORI TY PROGRAMS, FIRST OF ALL, THE TOP FOUR HAVE
BEEN PRESENTED W THOUT REALLY AN | TEM FOR BOARD
ACTION. I T WAS HANDED OQUT. WE TALKED ABOUT | T --
YOU VE TALKED ABOUT | T I NDI VI DUALLY W TH BOARD
MEMBERS, AND PI ECES OF | T HAVE EXI STED ALONG THE
VAY, BUT IT IS A MAJOR | TERATI ON AND ATTEMPT TO
NARROW THE FI ELD I N TERMS OF | MPLEMENTATI ON OF THE
STRATEG C PLAN.

AND I T SEEMS TO ME THAT THERE NEEDS
TO BE A WHOLE LOT MORE ANALYSIS. | THINK THERE' S
PROBLEMS OR QUESTI ONS ABOUT EACH ONE OF THEM
THEY EACH HAVE SERI OUS QUESTI ONS. FOR EXAMPLE,
VWHAT' S | NCLUDED | N ORGANI CS? WHAT ARE WE TALKI NG
ABOUT? IS IT FOOD WASTE? | S FOOD WASTE | N AND
QUT, OR IS IT JUST YARD WASTE?

W TH REGARDS TO C&D, | HANDED OUT
SOVE NUMBERS THAT | NDI CATE WHAT THE C&D NUMBERS
ARE, BUT HOW MUCH C&D IS ACTUALLY GO NG | NTO
LANDFI LLS? AND WHAT' S THE CRI TERI A WE USED HERE?
IS I'T JUST THE PERCENTAGE OF THE WASTESTREAM OR
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OTHER MATERI ALS?
"M NOT THERE YET. | CERTAINLY --

YOU ARE RI GHT, CAREN, I N THE MARKETS PLAN WE SAI D
THAT WE THOUGHT, YOU KNOW WE COULD GET A LOT OF
BANG FOR OUR BUCK BY TRYI NG TO ZERO I N ON SOVE
PRI ORI TY MATERI ALS, BUT |'M NOT SURE FOR THE
OVERARCHI NG STRATEGY HERE WE' RE THERE YET.

MS. TRGOVCI CH: | WOULD JUST CAUTI ON YOU,
MEMBER CHESBRO, I N TERMS OF THE DATA THAT YOU DI D
HAND OUT, THERE' S A SPECI FI C NOTATI ON AT THE BOTTOM
THAT | T DOES NOT | NCLUDE C&D. SO I T'S SELF- HAUL.
I T"S A FRACTION I N TERMS - -

BOARD MEMBER CHESBRO. C&D SELF- HAUL.
THAT' S THE RESI DENTI AL, BUT AMONGST THE
COMMERCI AL - -

MS. TRGOVCICH: THI S IS THE COMVERCI AL
LI STI NG

BOARD MEMBER CHESBRO. | DIDN' T MEAN TO
SAY IT WASN T A PRIORITY. | WASN T ARGUI NG AGAI NST
C&D. | WAS SAYI NG WHAT' S THE CRI TERI A?  WHAT'S THE
ANALYSI S? WHAT ARE WE DECI DI NG THI S BASED ON?
THAT WAS MY POCNT. |IT WASN' T TO SAY THAT, YQU
KNOW THI 'S NUMBER SAYS 3 PERCENT; THEREFORE, LET'S
NOT DO C&D. THAT WASN' T VWHAT | WAS TRYI NG TO
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HAVE I N FRONT OF ME THE ANALYSI S, WHAT THE FACTORS
ARE THAT WE' RE GO NG TO USE TO DETERM NE PRI ORI TY
MATERI ALS AND WHY.

AS FAR AS THE LEA PERFORMANCE
APPARENTLY BEI NG THE PRI MARY MEANS OF | MPLEMENTI NG
GOAL 3, I'M NOT REALLY SATI SFIED WTH THAT. IT
DOESN' T ADDRESS THE FUNDAMENTAL ROLE OF THE BOARD
I N APPROVI NG PERM TS AND SEEI NG TO I T THAT ADEQUATE
COWPLI ANCE | S TAKI NG PLACE AROUND THE STATE.
| MPROVI NG LEA'S IS A VERY HHGH PRIORITY, BUT IT IS
TOO NARROALY FOCUSED A WAY TO | MPLEMENT GOAL 3.

THE BOARD AND THE BOARD STAFF DO HAVE
A MAJOR ROLE, AND BOARD MEMBER JONES MENTI ONED HERE
PERM TTI NG, FOR EXAMPLE, AS A REALLY MAJOR PI ECE.
VWHERE DOES THAT FIT IN IN OQUR PRIORI TY AREA FOR
| MPLEMENTI NG GOAL 3? TO MeE THAT'S REALLY
| MPORTANT. AND | DON' T THI NK | MPROVI NG LEA' S
ADDRESSES HOW WE ACHI EVE THAT PART OF STRATEG C
PLAN GOAL 3.

OVERALL I'M NOT -- |IF THE QUESTION IS
BY FEEDBACK, YOU KNOW GEE, IS THE BOARD GO NG TO
SAY GO FORWARD W TH THESE FOUR, |'M NOT THERE. [|'M
NOT AGAI NST THEM | JUST HAVE A LOT OF QUESTI ONS,
AND | WANT TO MAKE SURE WE HAVE SUFFI CI ENT ANALYSI S
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THE MARCHI NG ORDERS TO MOVE TO THE NEXT STEP W TH.

AND | ALSO, AGAI N, AD NAUSEUM PO NT
NO. 50 THAT |'M GO NG RAI SE THI S AGAI N, WE NEED
CLARI FYI NG DI SCUSSI ON, THAT |I'M HEARING I T FROM THE
OTHER BOARD MEMBERS THAT | N FOCUSI NG ON CERTAI N
MATERI ALS, THAT WE ARE NOT SAYI NG THAT WE' RE NOT
FOCUSI NG I N ON THE OTHER MATERI ALS | N THE
WASTESTREAM AS WELL. SOMEHOW OR OTHER WE NEED TO
FI GURE OUT WHAT THAT BALANCE | S OF SAYI NG PERHAPS
ON A STATEW DE BASI S, YOU KNOW MORE RESOURCES GO
| NTO CERTAI N PRI ORI TY ACTI VI TI ES, BUT MEANWHI LE V\E
GOT REG ONAL FOCUS.

DURI NG THE BREAK BOARD MEMBER RELI S
AND | WERE TALKI NG ABOUT ORGANICS | N LOS ANGELES
COUNTY. SOME OTHER REG ON CAN BE MAYBE SOVETHI NG
TOTALLY DI FFERENT, AND THEN THERE'S THE JURI SDI C-
TI ON SPECI FI C RESPONSI BI LI TY.

SOIT S MUCH MORE COWLEX THAN JUST
SAYI NG FOCUSED REDUCTI ON ON ORGANI CS AND FOCUSED
REDUCTI ON I N CONSTRUCTI ON AND DEMOLI TI ON.  THAT
DOESN' T COVER THE NEED FOR ACTI VITY AT THE BOARD
ADEQUATELY.

CHAI RMAN PENNI NGTON: ARE YOU THROUGH?
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BEI NG VERY NEGATI VE, BUT | THI NK THAT WE' RE
PROGRESSI NG, BUT |'M JUST PUTTI NG THOSE OUT THERE
AS THE AREAS OF CONCERN THAT NEED TO BE DEALT W TH.

MS. RICE: CAN | ASK A CLARI FYI NG
QUESTI ON? | S THAT APPROPRI ATE? | N SPEAKI NG TO THE
PRI ORI TY AREA EXPRESSED ABOUT | MPROVI NG LEA
PERFORMANCE, AGAI N REI TERATI NG THE REASON THAT WAS
SELECTED IS THAT WE DON' T PREPARE PERM TS, WE DON T
DO THE MONTHLY | NSPECTI ONS, WE DON T ENSURE
COWPLI ANCE AT FACILITIES. YES, WE HAVE AN
| MPORTANT ROLE I N ALL THOSE PROCEDURES; BUT | F THE
PERM T | S NOT PREPARED ADEQUATELY UP FRONT BY THE
OPERATOR AND THE LEA, THEN WHAT WE RECEI VE | S NOT
SOVETHI NG THAT MEETS YOUR STANDARDS.

SO | AGREE ABSOLUTELY W TH YOU THAT

| T 1'S VERY | MPORTANT, WHAT ARE THE THI NGS THAT ARE
PRESENTED TO YOU FOR DECI SI ON- MAKI NG AND WHAT | S
YOUR | NVOLVEMENT | N THAT PROCESS AND WHAT | S BOARD
STAFF' S | NVOLVEMENT | N THAT PROCESS. BUT | T ALL
STARTS UPSTREAM W TH SOVEONE ELSE ACTUALLY DO NG
THE WORK, WH CH WAS WHY THE FOCUS ON THAT. AND |I'M
ONLY SAYI NG THESE WORDS BECAUSE |' M ASSUM NG THAT
MUST NOT HAVE BEEN CLEAR FROM THE WAY | DESCRI BED
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I DON'T WRITE PERM TS; THE LEA DOCES.

| DON' T DO | NSPECTI ONS; THE LEA DOES. | DON T
VIRI TE ENFORCEMENT ORDERS; THE LEA DCES. |, OF
COURSE, HAVE A VERY | MPORTANT ROLE TO REVI EW THOSE
ASPECTS AND MAKE SURE THEY' RE DONE, AND THE LAW
SPEAKS TO I F THEY' RE NOT BEI NG DONE, THEN WE CAN DO
THEM  YOU KNOW WE STEP IN | F THEY ARE NOT TAKI NG
APPROPRI ATE ENFORCEMENT ACTI ON OR NOT WRI TI NG
PERM TS TI MELY AND APPROPRI ATELY, THEN THROUGH THE
PROCESS WE STEP IN. SO THAT IS WHY, FOR THI S TEAM
THE FOCUS ON THE LEA AS THE FI RST PO NT, NOT THE
ONLY PO NT, BUT AN | MPORTANT PO NT.

BOARD MEMBER RELI'S: 1'D LIKE TO OFFER A
FEW COMMENTS. FIRST, |'D LIKE TO START OFF AND
JUST SAY | THINK THIS IS RIGHT ON TARGET. | THI NK
THAT WE HAVE BEEN STRUGGLI NG FOR YEARS AS A BOARD
TO REACH A DAY, A TI Mg, HOPEFULLY VERY, VERY SOON,
TO FOCUS OUR RESOURCES. WE CANNOT ATTAIN A 50-
PERCENT DI VERSION I N THI S STATE W THOUT A FOCUSED,
MEASURE- BASED EFFORT. WE HAVE TWO YEARS, THREE
MONTHS TO THE DATE THAT THE MEASUREMENT W LL TAKE
PLACE IN. | F WE DI DDLE AROUND W TH A HUNDRED
DI SPARATE ACTIVITIES, WE W LL SIMPLY NOT GET
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TION AT THIS TIME WTH THE BEST AVAI LABLE | NPUT
FROM STAFF ABOUT HOW WE' RE GO NG TO ROLL OUT THE
NEXT 2.3 YEARS OF EFFORT. WE W LL BE MEASURED BY
THE 50- PERCENT DI VERSI ON EFFORT. WME WLL -- WE
KNOW THAT CERTAI N JURI SDI CTI ONS ARE GOl NG TO DO
MORE, SOVE W LL DO LESS. THAT'S THE ENFORCEMENT
SI DE OF THAT BOARD. THAT'S A DI SCUSSI ON FOR
ANOTHER DAY.

BUT WHEN | LOOK AT THE MATERI AL
STREAM AND ALL OF US GO AROUND THE STATE, YOU CAN
BEG N TO SI ZE UP FAIRLY QUI CKLY WHERE THE PROGRESS
| S BEING MADE, WHERE IT ISN' T. SOVE MATERI ALS,
I T"S GO NG TO BE EASI ER TO MAKE A QUANTUM LEAP AND
OTHERS W LL BE | NTRACTABLE. THERE'S CERTAI N
THI NGS, NO MATTER HOW HARD YOU POUND YOUR WAY AT
T, I'T DOESN' T CHANGE THE BOTTOM LI NE.

SO | WELCOVE A FOCUS. | WELCOVE A
DI SCUSSI ON OF MOVI NG FROM 50 ACTIVITIES AND H'T A
SMALL NUMBER HARD, HAVE A RESERVE THAT COMES | N.
| T DOESN' T MEAN -- AND WESLEY AND | WERE TALKI NG I N
JURI SDI CTI ONS. SUPPOSE W\E HAVE AN AREA -- AND WE
W LL DEPEND ON THE STAFF TO CLARIFY THI S FOR US.
IN SOVE AREAS I T'S GO NG TO BE ORGANI CS, | N SOVE
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ADDRESS THE PROBLEMS BY REG ON AND THE MATERI ALS BY
REG ON.

SO WHAT -- | USED THE WORD BEFORE
"PREPONDERANCE OF ACTIVITY." IT 'S A VEIGHTI NG
| T"S NOT A HUNDRED PERCENT THAT WE ONLY FOCUS ON
ORGANI CS A HUNDRED PERCENT. WE ONLY FOCUS ON C&D.
NO, I'T'S JUST SAYI NG STATEW DE, BASED ON LOOKI NG AT
THE STATE AS A WHOLE AND WHAT IS THE UNMET 15 TO 20
PERCENT OF MATERI AL THAT'S OUT THERE THAT COULD BE
RECOVERED, COULD BE DI VERTED, COULD BE REDUCED.

THAT' S WHAT WE' RE SEEI NG ON THE
SCREEN. | T DOESN T MEAN THAT THERE AREN T PROBLEMS
W TH PLASTI CS OR PAPER. WE W LL HAVE TO CONTI NUE
OUR EFFORTS I N THAT REGARD, BUT WE MAY NOT BE ABLE
TODOIT AS MUCH OR AS WELL.

SO AS FAR AS THE | SSUE OF LEA, |
THI NK WE HAD A DI SCUSSI ON YESTERDAY THAT REFLECTS
STILL SOVE OF THE BOARD S CONCERN ABOUT THE, | USE
THE TERM " TRANSPARENCY" OF WHAT IS GO NG TO BE THE
REVI EW LI NK BASED ON OUR HI STORI CAL EXPERI ENCE? |
THI NK YOU ARE SENSI NG THERE' S STILL POSSI BLY SOME
CONCERN THERE BY AT LEAST SEVERAL OF US, THAT WE
DON'T -- EITHER WE DON' T QUI TE GET I T YET, OR THE
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FEEL LIKE WHEN I T COMES TO THE PERM TS THAT COME
BEFORE THE BOARD, WHAT ARE WE GO NG TO DO WHEN THE
LEA'S PLAY A MORE PROM NENT ROLE.

AND THEN I'N TERMS OF THE LOCAL
ASSI STANCE, | THI NK THAT | NTERFACE -- |'M REALLY
HAPPY TO HEAR THAT LOCAL ASSI STANCE AND MARKETS I N
THI'S CASE, AND | KNOW I T"'S BEEN GO NG ON ACROSS
ORGANI ZATI ON, BUT THI S | DEA OF HAVI NG A TEAM LEADER
W TH ACCOUNTABI LI TY FOR A PROGRAM AREA | S EXCI TI NG
TOME. | THINK IT' S -- AS STEVE PUT IT, | THI NK
THAT WOULD BE A BOLD MOVE FOR STATE GOVERNMENT TO
SHOW THAT WE' RE ORGANI ZI NG OURSELVES AROUND A
M SSI ON, AND THAT M SSION IS AS DEFI NED AS ANY
M SSI ON EVER GRANTED BY STATE GOVERNMENT. HERE IT
IS. |I'T WAS THI S MANY TONS WHEN YOU BEGAN. HERE' S
VHERE YOU ARE TODAY, AND HERE'S YOUR ACCOUNT-
ABI LI TY. AND THAT'S BEAUTI FUL TO HAVE A M SSI ON
LI KE THAT. AT LEAST IT I SN T AMBI GUOUS.

SOI'"MEXCITED. [|'D LIKE TO MOVE ON
THIS AS SOON AS WE CAN. | THINK I T WOULD HELP TO
HAVE STAFF COME BACK AT OUR NEXT ROUND W TH SOME OF
THE NUMERI CAL OR QUANTI TATI VE OR THE CONTEXT THAT
YOU SEE FROM LOCAL ASSI STANCE AND MARKETS TO PUT
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VE KNOW WHAT THE -- AND HOW CERTAI N ARE WE ABOUT
SOVE OF THE OTHER MATERI ALS BECAUSE WE ARE GOl NG TO
HAVE THAT DETAI LED DI SCUSSI ON ON WHAT' S HAPPENI NG
WTH PAPER. I T'S A VERY, VERY Bl G NUMBER I N OUR
FRAMEWORK.
SO ALL I'N ALL, | REALLY WANT TO

COMMEND THE STAFF, THE WHOLE EXECUTI VE OFFI CE HERE,
FOR BRI NG NG THIS FORWARD. AND | REALIZE IT'S AN
ADJUSTMENT. KEITH, THERE'S SOME OF THE PRESENTA-
TION TODAY WE DIDN' T SEE I N THE BASI C MATERI ALS,
BUT FRANKLY | THI NK THAT | MPROVES I T.

BOARD MEMBER JONES: MR. CHAI RMVAN, CAN |
ASK MR. RELIS A QUESTI ON? WHEN -- | THI NK WE ARE.
I JUST WANT TO DEFI NE WHEN WE TALK ABOUT THE
AMOUNTS OF MATERI ALS, WE' RE TALKI NG REG ONALLY,
RI GHT, BECAUSE - -

BOARD MEMBER RELI S:  YES.

BOARD MEMBER JONES: -- THE WHOLE CONTEXT
OF WHAT YOU WERE SAYlI NG WAS WE | DENTI FY THESE
THI NGS REGI ONALLY. AND SO WHEN WE' RE LOOKI NG AT
NUMBERS, WHEN WE WANT TO SEE THAT NEXT STEP, TO
SUPPORT WHAT MR. RELI'S WAS SAYI NG, | TH NK ALL OF
US AGREE, YOU GO | NTO AN AREA REGI ONALLY, WHAT'S
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I T"S A, YOU KNOW AN | DEA, THEN WE AT LEAST CAN
FOCUS I N THAT AREA. YEAH, C&D IS BIG IN TH S AREA
BECAUSE WE' VE GOT ALL THI S DEVELOPMENT GO NG ON OR
VE JUST HAD A BUNCH OF FIRES OR WE JUST HAD AN
EARTHQUAKE.

YOU KNOW ONE THI NG WE HAVEN T TALKED
ABOUT THAT WE NEED TO, I T°'S NOT PART OF THI S, BUT
ALL THE BOSSES ARE HERE, WHAT'S EL NI NO GO NG TO
DO? | MEAN ARE WE PREPARED, ARE WE PUTTI NG OUT
ADVI SORI ES, LETTI NG PEOPLE KNOW WHAT TO DO W TH
THEI R MATERI ALS AND THI NGS LI KE THAT? BUT
ANYWAY - -

BOARD MEMBER RELI S: THAT'S THE

PARTNERSHI P SI DE. YOU KNOW WE -- WE'RE
| DENTI FYI NG W TH LOCAL ASSI STANCE WHERE THE NEEDS
ARE. WE HOPEFULLY CAN ROLL IN THI' S TEAMAORK
FASH ON AND CONVEY WHAT WE CAN DO, AND THERE ARE
LIMTS TO WHAT WE CAN DO. | T'S A PARTNERSHI P.  YOU
KNOW WE DON' T BUI LD FACI LI TIES, WE DON' T OPERATE
FACI LI TI ES, AND WE' RE NOT ACCOUNTABLE FOR THE FI NE
SHOULD I T COVE TO THAT, BUT WE ARE ACCOUNTABLE FOR
BEI NG A CREDI BLE, WORTHY PARTNER W TH LOCAL
GOVERNMENT | N TERMS OF ASSI STI NG THEM GETTI NG WHERE
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THE CI TY COUNCI LS, THE BOARDS OF SUPERVI SORS, THE
PUBLI C WORKS DEPARTMENTS, THEY CONTROL THE BUDGETS
AND THE CONTRACTS, BUT WE TAKE I T THAT FAR. WE' VE
DONE OUR JOB. AND THEN WE HAVE NOTHI NG TO DO BUT
SEE HOW | T PLAYS OUT.

BOARD MEMBER JONES: | THI NK YOU ARE
HUNDRED PERCENT RI GHT. AND | N TALKI NG ABOUT
FOCUSI NG AND -- THANKS, MR. CHAI RVAN, BECAUSE |
KNOW I T'S YOUR TURN TO TALK, BUT THI S I S GOOD
STUFF. YOU KNOW WHEN WE TALK ABOUT FOCUSI NG ON
C&D AND FOCUSI NG ON THAT, | DON T KNOW I F THE OTHER
BOARD MEMBERS FEEL THI S WAY OR NOT, | FEEL LIKE
WE' VE GOT A LOT OF PROGRAMS OUT THERE. WE IN THE
| NDUSTRY, WE IN THE PUBLIC OR, YOU KNOW CITY
GOVERNMENTS HAVE PROVI DED MECHANI SMS TO DI VERT
PLASTI C, ALUM NUM CANS, ALL THE CURBSI DE- TYPE
MATERI ALS, ALL THE DROP- OFF- TYPE MATERI ALS. WHERE
THEY WANT TO HAVE THOSE PROGRAMS, THEY HAVE THOSE
PROGRAMS.  WHERE COMMERCI AL RECYCLI NG I'S GO NG
AFTER PARTS OF THE WASTESTREAM THOSE PROGRAMS
EXI ST. WHERE THEY DON T EXI ST, THEN WE GET | NTO A
NUMBERS GAME. WE GET INTO THE, WELL, LET ME
REDEFI NE MY BASE YEAR. YOU KNOW | MADE A M STAKE
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NOW 1 HAVE TO RESCAM I T.

BUT, YOU KNOW THOSE MATERI ALS ARE
OUT THERE, AND THERE' S PROGRAMS AVAI LABLE TO DO I T,
AND I T'S PRETTY COVMON KNOALEDGE. | THI NK ONE OF
THE THI NGS, AND |'M ADDRESSI NG | T BECAUSE | THI NK
VESLEY IS RIGHT, THAT WE CAN T LOSE TRACK OF ANY OF
THE OTHER MATERI ALS, BUT | THI NK THERE' S PROGRAMS
THERE. WHERE THERE AREN' T A LOT OF PROGRAMS ARE
C&D WASTE, ORGANI CS, THI NGS LI KE THAT. PAUL TALKED
EARLI ER ABOUT THE PROCESS OF THE PI LOT PRQJIECTS TO
START GETTI NG MATERI ALS GO NG AND THI NGS.

I THI NK WE' RE -- YOU KNOW
COMMUNI TI ES ARE GETTI NG PAST THAT PO NT. WE HAVE
AVAI LABLE | NFORMATI ON.  NOW WE' VE GOT TO REALLY DO
VWHAT WE NEED TO DO TO MAKE | T EASI ER FOR THEM TO
START THOSE FACI LI TIES, TO | DENTI FY THAT THEY CAN
DO YARD DROP- OFF, YOU KNOW WOODWASTE DROP- OFF,
THOSE TYPES OF THI NGS | N COMMUNI TI ES, WHATEVER THE
PROGRAM NEEDS TO FIT, BUT I THINK | F WE LOOK AT IT
I N WHAT' S ALREADY OUT THERE, WHAT'S AVAI LABLE.

AND THEN | THI NK THE OTHER THI NG THAT
VE NEED TO LOOK AT IS WE HAVE TWO ROLES HERE.
WE' RE OFFERI NG ASSI STANCE. THERE ARE SOMVE PEOPLE
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TIME. WE MAKE I T AVAI LABLE. | F THEY DON' T WANT
T, YOU DON'T FORCE FEED THEM BUT WE HAVE ANOTHER
VWAY OF DEALI NG WTH THAT. | F THOSE JURI SDI CTI ONS
DECI DED THAT THEY DON' T WANT TO DEAL W TH US, THEY
DON' T WANT TO TAKE ANY OF THE HELP, AND THEY ALSO
DON' T WANT TO DO ANY PROGRAMS, THEN WE GO | NTO
ANOTHER PHASE, AND I T'S CALLED ENFORCEMENT. AND AT
THAT PO NT WE OFFER THEM THE OPPORTUNI TY OF
$10, 000- A-DAY FINES. | THI NK THAT GETS THEM
FOCUSED. GET MY ATTENTI ON.

BUT | THI NK THAT I F WE LOOK AT THAT,
AND WE CAN T BE EVERYTHI NG TO EVERYBODY, PEOPLE
DON' T WANT OUR HELP ON SOME AREAS, SO I THINK I TS
ANOTHER CASE OF OR I T'S ANOTHER EXAMPLE OF FOCUSI NG
OUR EFFORTS ON THOSE PEOPLE THAT WANT TO TAKE
ADVANTAGE OF IT. YOU KNOW FOCUS ON WHO WANTS YOUR
HELP.

TO ME, YOU DO THAT REG ONALLY AND YOU
HAVE DI FFERENT PROGRAMS, YOU DON' T HAVE TO COVER
EVERYTHI NG, BUT YOU COVER THE BASI CS AND YOU ARE
OUT THERE DO NG YOUR JOB. AND I F THEY DON' T WANT
TO TAKE I'T, WE'LL GET THERE. AS A STATE, WE'LL HI T
50 PERCENT. THERE'S NO QUESTION IN MY M ND THAT WE
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VWAY OF DEALI NG W TH THEM

I DON'T WANT TO GET US CAUGHT UP I N
SAYI NG WE GOT TO HOLD -- | DON T KNOW HOW MANY
CITIES THERE ARE IN THI S STATE, BUT WE DON T NEED
TO HOLD EVERYBODY' S HAND. WE NEED TO HOLD THE HAND
OF THE ONE THAT WANTS US TO HOLD THE HAND, SO, YQOU
KNOW

CHAI RMAN PENNI NGTON:  OKAY. WELL, ONE OF

THE GREAT THI NGS ABOUT BEI NG CHAI RMAN | S YOU GET TO
HAVE THE LAST WORD. UNFORTUNATELY SOMETIMES IT'S
ALL BEEN SAI D BEFORE YOU, AND THERE'S NOT MJCH TO
SAY. BUT LET ME SAY, FIRST, THAT I CONGRATULATE
YOU ON AN EXCELLENT JOB, AN EXCELLENT PRESENTA-
TION. | THI NK YOU VE GOT US FOCUSED OR AT LEAST
VE' RE WORKI NG I N THAT DI RECTI ON.

I THI NK THAT THE | MPORTANT THI NG I S
THE NEXT STEPS. | THINK IT'S CRITI CAL THAT WE - -
THE CRI TERI A THAT WE USE TO PI CK THE VARI OUS
STRATEGIES IS CRITICAL. SO | DO WANT YOU ALL TO
KNOW THAT | THI NK WE ALL THI NK THAT YOU VE DONE AN
EXCELLENT JOB HERE AND HAVE MADE OUR JOB A LOT
EASI ER BY BRI NG NG US TOGETHER AND FOCUSI NG US, AND
| THI NK THAT' S | MPORTANT.
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FOCUS TO A FEW WELL- DONE STRATEG ES AND PROGRAMS.
WE CAN'T -- | AGREE, WE CAN T LEAVE ANYTHI NG OFF,
BUT WE CAN GO | NTO THAT MAI NTENANCE MODE THAT YOU
TALK ABOUT THAT G VES US THE ABILITY TO REALLY WORK
HARD ON THOSE THI NGS THAT WE GET THE MOST BANG FOR
THE BUCKS FOR. AND WE HAVE TO REMEMBER THAT NEXT
YEAR, YOU KNOW WE' LL PROBABLY GO THROUGH SOME MORE
REDUCTI ON I N OQUR RESOURCES SO THAT -- | LIKE TO
TELL PEOPLE THAT WE' RE A UNI QUE AGENCY FOR
GOVERNMENT, AND THAT IS, THE BETTER THE JOB WE DO,
THE LESS MONEY WE GET. MOST AGENCI ES, YOU KNOW
MORE TI CKETS THEY WRI TE, THEY GET MORE MONEY, OR
THE MORE THEY DO SOMETHI NG, THEY GET MORE STAFF.
AND THE BETTER WE DO, THE MORE WE REDUCE OUR OWN
ABI LI TIES TO HAVE RESOURCES.
SOl THINK -- | CAN'T ADD A LOT TO

VWHAT WAS SAI D BY MY COLLEAGUES ON THE BOARD EXCEPT
THAT | THI NK WE' RE EXTREMELY LUCKY TO HAVE THE
STAFF THAT WE HAVE AND WE APPRECI ATE I T. THANK
YOU.

BOARD MEMBER RELI'S: MR, CHAIR, THERE WAS
ONE PONT | FEEL LIKE | DIDN'T -- | DON' T WANT TO
STEAL YOUR THUNDER.
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BOARD MEMBER RELI'S: THERE IS ONE AREA
THAT | THI NK WE HAVEN' T DI SCUSSED THAT | WOULD LI KE
TO JUST THROW OQUT ON THE TABLE FOR YOUR FURTHER
VWORK, THE WASTE PREVENTI ON SI DE. WE HAVE AND WE' VE
OBSERVED OVER THE YEARS THESE WRAP AWARDS, AND |
THI NK EUGENE TSUNG, OUR CONTRACTOR, HAS BEEN DO NG
VWORK, BUT |'VE NEVER SEEN THI' S FULLY MATERI ALI ZE I N
TERMS OF WHAT IS THE SUM TOTAL OF THAT WORK
SUGGESTI NG BY WAY OF WHAT WASTE PREVENTI ON HAS
PRODUCED | N KEY SECTORS OF OUR ECONOMY HERE.

WE HAVE G VEN OUT HUNDREDS OF AWARDS.

THAT' S A DATABASE WHERE COWPANI ES HAD TO COWPI LE
VWHAT THEY REDUCED BY -- WHAT THEY DI VERTED BY
RECYCLI NG AND WHAT THEY DI VERTED BY WASTE
PREVENTI ON. AND | HAPPEN TO BELI EVE THAT THAT' S
VHY -- | T'S BEHAVI OR LI KE THAT THAT I S CAUSI NG THE
NUMBERS TO STAY OR KEEP -- THE DI VERSI ON NUMBERS TO
STAY OR CONTINUE TO | NCREASE I N THE FACE OF THE
ECONOM C RECOVERY THAT CALIFORNIA IS IN. AND I F WE
VERE TO BETTER KNOW OR UNDERSTAND THAT, WE MAY BE
ABLE TO ASSI ST LOCAL GOVERNMENT MORE EFFECTI VELY | N
THE PREVENTI ON SI DE AND DELI VER SOVE TOOLS THAT
COULD HAVE SOVE REAL VALUE IN THI'S CRUNCH TI ME SO
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22

NECESSARY.
SO | WOULD JUST PUT THAT AS A KEY

FACTOR. | THINK IT -- WHETHER IT'S A FOURTH OR A
FIFTH OR WHETHER I T'S A -- BUT | THI NK THE
PREVENTION SIDE | S A BIG ONE, AND |'D JUST LIKE TO
STATE THAT NOW BEFORE THI S MEETI NG ENDS.

MR. CHANDLER: YOU MAKE A GOOD POl NT. |
KNOW YOU AND | HAVE HAD | NDI VI DUAL CONVERSATI ONS
AROUND THI'S. AND | BROUGHT SOME OF YOUR THI NKI NG
| NTO THE DI SCUSSI ONS THAT WE HAD W TH THE EXECUTI VE
STAFF. | KNOW CAREN, YOU WANT TO SAY A FEW WORDS
ABOUT | T BECAUSE | T'S BEEN PART OF OUR DI ALOGUE.
SO GO AHEAD, CAREN.

MS. TRGOVCI CH: ONE OF THE THI NGS WHEN WE
LOOKED AT, ESPECI ALLY FOR THE TWO WASTESTREAMS THAT
ARE UP THERE, THE BROAD CATEGORY OF ORGANI CS THAT
VE ARE GO NG TO FOCUS, AS WELL AS C&D, | S THAT WE
WOULD LOOK AT WASTE PREVENTI ON ACTI VI TI ES AS BEI NG
A COVPONENT OF WHAT THE TEAM EVALUATES WHEN THEY
LOOK AT WHAT'S GO NG TO HELP US GET THERE. THE
SAME WAY WE' RE GO NG TO LOOK AT WHAT COMPONENTS

RECYCLI NG W LL HELP US GET THERE, AS WELL AS
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VE EVALUATE WHAT PROGRAMS, WHAT ACTIVITIES TO
| MPLEMENT. | THI NK THAT WE ARE SEEI NG SOME KEY
RESULTS I N THE WASTE PREVENTI ON AREA. WE WOULD
HOPE TO BUI LD ON THAT. | KNOW THAT -- YOU KNOW
THIS IS A LITTLE BIT TOO FOCUSED AND SPECI FI C, BUT
JUDY' S STAFF AND MY STAFF HAVE BEEN TALKI NG ABOUT
AND ARE GO NG TO BE HOSTI NG A WORKSHOP ON TRYI NG TO
BE ABLE TO QUANTI FY WASTE PREVENTI ON, SOURCE
REDUCTI ON ACTI VI TIES, BOTH AT A BROAD PROGRAM
LEVEL, AS WELL AS A SITE SPECIFIC WHAT IF | DO THI S
KIND OF A BASI S.
SO WE' RE CONTI NUI NG TO FOCUS, BUT IT

GETS ROLLED IN AS AN ELEMENT THERE. WE LOOK AT
WASTE PREVENTI ON APPROACHES ALONG W TH OTHER
APPROACHES AS THE TEAMsS CONSI DER HOW BEST TO DEPLOQY
RESOURCES.

BOARD MEMBER RELIS: GOOD. |'M GLAD TO
HEAR THAT AND LOOK FORWARD TO SEEI NG SOVE OF THE
| NFORMATI ON.

MR. CHANDLER: MR, CHAI RVAN, MEMBERS, LET
ME CONCLUDE W TH JUST A COUPLE OF REMARKS | F THAT
CONCLUDES YOUR COMVENTARY.

MAYBE THE WAY | WANT TO FINISH THI S
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DI RECTORS MEETI NG AT CAL- EPA, AND THE DI RECTORS
VERE REM NDED THAT THE GOVERNOR EXPECTS THE
STRATEG C PLAN TO BE | MPLEMENTED AND | S CALLI NG FOR
| MPLEMENTATI ON PLANS TO COVE FORWARD FROM EACH
BOARD AND DEPARTMENT. ONE OF THE CHI EF DEPUTI ES
SAID, "THAT'S GO NG TO BE PRETTY EASY. WE' RE NOT
TOO CONCERNED ABOUT THAT. "

| SAID, "WELL, HOW ARE YQU
APPROACHI NG | T?" AND THE ANSVER | GOT WAS, "WE' RE
JUST GO NG TO TURN | N OQUR WORK PLANS FOR ALL OF OUR
PROGRAMES. "

AND | THOUGHT TO MYSELF THAT' S THE
FI RST STEP TOWARDS HAVI NG A STRATEG C PLAN DOCUMENT
JUST SI MPLY BECOVE A SHELF DOCUMENT FOR ANY
ORGANI ZATION. | F YOU WANT THE STATUS QUO, IT'S
RI GHT HERE, AND |I CAN GET YOU | MPLEMENTATI ON PLANS
FOR ALL 101 PROGRAMS, AND WE' LL DO THAT.

WHAT WE DI D TODAY -- AND | BRI EFLY
SAID TO THI' S | NDI VI DUAL, "WE' RE ACTUALLY
APPROACHING | T A LITTLE DI FFERENTLY." HE SAl D,
"HOW DI D YOU GET TO THE PO NT OF BEG NNI NG TO WANT
TO SEE A FOCUS?" | SAI D, "BECAUSE OUR BOARD ASKED
FOR IT IN THE FIRST GOAL OF THE STRATEG C PLAN, TO
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SO | WANT TO ACKNOW.EDGE YOU AS BOARD
MEMBERS FOR BEI NG THE ONES WHO BROUGHT GOAL 1
FORWARD AND PUTTI NG US THROUGH THI S ARDUOUS
PROCESS, BUT ONE IN VWHICH | THI NK WE' RE FI NDI NG A
LOT OF I NSI GHT TO HAVI NG US BEG N TO NOT ONLY
EVALUATE WHERE OUR RESOURCES ARE, WHAT THOSE
PERFORMANCE MEASURES ARE, BUT STARTI NG TO TAKE THE
FI RST STEPS TOWARDS BEG NNI NG TO GET A MORE FOCUSED
STRATEGY HERE.

YOU SEE WHAT THOSE NEXT STEPS LOOK
LIKE. | N THE COM NG WEEKS, WE W LL BE CONTI NUI NG
TO REFI NE OUR LI ST OF POTENTI AL STRATEG ES.
OBVI OQUSLY THERE NEEDS BE A LOT OF WORK AROUND THE
CRI TERIA THAT WE W LL BE DEVELOPI NG FOR PLACEMENT
OF SOVE OF THE PROGRAMS ACROSS THE MODEL. WE' VE
HEARD ABOUT THE NEED TO MAKE THE MODEL MORE
SPECI FI C AND W TH MORE DEFI NI TI ON.  AND THEN WE
W LL BE BACK TO YOU, |IN MY ESTI MATE, PROBABLY AT
THE NOVEMBER BOARD MEETI NG W TH THE NEXT | TERATI ON
AROUND THIS WTH LOTS OF BRI EFI NGS AND UPDATES
ALONG THE WAY TO KEEP YOU | NFORMED.

AND SO | JUST WANT TO SAY THANK YQU
FOR YOUR ENGAGEMENT AND DI ALOGUE TODAY AND FOR THE
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| NG THE STRATEG C PLAN W TH A FOCUS.

CHAI RMAN PENNI NGTON:  OKAY. MR, CHESBRO.

BOARD MEMBER CHESBRO. | PROM SE | WLL
LET YOU GET THE LAST WORD. BUT BEFORE | DO THAT, |
GUESS | HAVE A QUESTI ON ABOUT WHAT -- SINCE THHS IS
NOT AN ACTION I TEM WHAT THE STATUS OF THE PRI ORI TY
AREAS LIST IS. IS IT JUST SORT OF HANG NG THERE AS
SOVETHI NG WVE COMMENTED ON? | S THERE AN ASSUMPTI ON
THAT BECAUSE THERE'S NO ACTION | TEM BUT YOU ARE
GO NG TOGOWTH IT NOW ARE YOU GO NG TO GO W TH
| T AND MODI FY I T BASED ON WHAT YOU HEARD FROM BOARD
MEMBERS? WHAT HAPPENS TO THE PRI ORI TY AREAS LI ST,
VH CH | S THE HI GHEST LEVEL OF SPECI FI CI TY THAT
EXISTS IN THI S THI NG WE' VE BEEN PRESENTED TODAY,
AND SO |' M CONCERNED ABOUT WHAT THE NEXT STEPS ARE
W TH REGARDS TO THAT.

MR. CHANDLER: WELL, |'LL SPEAK FOR MYSELF
AND OTHERS, YOU KNOW WHO HAVE BEEN PART OF THI S
PROCESS NEED TO CHI ME IN. BUT | FEEL THE DI RECTI ON
VE GOT TODAY THAT WE NEED TO DO IS SI M LAR TO WHAT
MR. RELIS JUST SAID IS THAT WE NEED TO GO BACK AND
DO MORE WORK | N LOOKI NG AT THESE VERY SPECI FI C
AREAS W TH REGARD TO THE NUMBERS, W TH REGARD TO



Please note: These transcripts are not individually reviewed and approved for accuracy.

24 VHAT ARE THE TONNAGES TO SEE |F WE ARE RI GHT I N OUR

25 ASSUMPTI ONS AND RI GHT IN OUR EARLI ER ANALYSI S
96



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

COM NG OUT OF THE MARKET DEVELOPMENT PLAN AND THE
OTHER UNDERLYI NG PLANS THAT YOU HEARD EACH OF THE
DEPUTY DI RECTORS SPEAK TO AS THEY SPOKE TO SOVE OF
THESE PRI ORI TY AREAS TO SEE | F THERE IS, | N FACT,
THE REI NFORCEMENT OF THOSE RECOMVENDATI ONS THAT W\E
BELI EVE THERE ARE.
SO | WOULD SAY WE WOULD LOOK AT FI RST

THI'S LI STING AS OUR FI RST CUT TO SEE I F THAT | S
REI NFORCED BY THE DATA AND THE ANALYSI S AROUND I T.

BOARD MEMBER CHESBRO: AT SOVE PO NT THE
BOARD WOULD BE ADOPTI NG PRI ORI TY AREAS, SO WLL IT
COME BACK TO US AFTER THE FI RST CUT?

MR. CHANDLER: I N NOVEMBER |'D LI KE TO
COVE BACK W TH NOT ONLY THE PRI ORI TY AREAS DEFI NED
AND REFI NED MORE SPECI FI CALLY, BUT BEG NNI NG TO PUT
UP WHAT WE SEE I N THE ON- DECK AREA, AS KEI TH
DESCRI BED, WHERE WE SEE OUR MAI NTENANCE ACTI VI Tl ES,
VWHERE WE SEE EARLY STAGES OF PLANNI NG AND ANALYSI S
TO OCCUR; | N OTHER WORDS, TRYI NG TO ROUND OUT THE
MAJOR THEMES OF THESE PROGRAMS | NTO -- |'M NOT
GO NG TO SUGGEST THAT WE' RE GO NG TO TAKE ALL
HUNDRED ONE PROGRAMS AND SHOW THEM ON THE MODEL,
BUT WE' RE GO NG TO BEGIN TO TRY TO TAKE THE
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| TSELF ORGANI ZATI ONALLY.

BOARD MEMBER CHESBRO.  WELL, YOU VE I N THE
FEEDBACK HERE | NDI CATED THAT YOU VE HEARD US W TH
REGARDS THE FI RST TWO AND MAKI NG SURE THAT WE HAVE
A CRI TERI A AND DATA TO BACK UP THE SELECTI ON OF THE
PRI ORI TY MATERI ALS. THERE'S ALSO THE DEFI NI TI ONAL
QUESTI ON OF WHAT THAT MEANS. | KNOW YOU KEPT I T
SI MPLE ON PURPGOSE, BUT THERE NEEDS TO BE, YOU KNOW
VWHAT THAT MEANS FOR OTHER MATERI ALS SOVEHOW AS PART
OF WHAT THE BOARD ACTS ON SO THAT IT'S CLEAR THE
RELATI ONSHI P BETWEEN PRI ORI TY MATERI ALS AND
EVERYTHI NG ELSE.

AND THEN | RAI SED, AND | THI NK WE

SPENT A LOT OF TI ME YESTERDAY AND LOT OF TI ME LAST
MONTH DI SCUSSI NG THI S QUESTI ON OF THE LEA, THE ROLE
OF THE LEA'S. AND I THI NK THAT THE DECI SI ON THERE
ABOUT WHETHER OR NOT | MPROVI NG LEA PERFORMANCE | S A
COVPLETE ENOUGH DESCRI PTI ON OF OUR PRI ORI TY STEP
FOR | MPLEMENTI NG GOAL 3 REMAI NS ALSO AS SOMETHI NG
THAT NEEDS FURTHER DI SCUSSI ON BEFORE THE BOARD ACTS
ON THESE FOUR PRI ORI Tl ES.

MR. SM TH: WE KEPT THESE BROAD AND
GENERAL. THE DI SCUSSI ON HAS ALREADY BEEN THAT WE
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BETTER TARGETED, MJCH NARROVWER, NOT NARROVER, BUT
MJUCH BETTER DEFI NED AS TO WHAT I T | S WE' RE
PROPOSI NG TO YOU.

BOARD MEMBER CHESBRO: | N THAT PARTI CULAR
ONE IT"S KIND OF A CRI'TI CAL QUESTI ON BECAUSE | F YOU
ARE GO NG TO BE BRI NG NG BACK TO US NOT ONLY THE
PRI ORI TY AREAS FOR ADOPTI ON, BUT THE NEXT STEPS
AFTER THAT, THE QUESTI ON | RAlI SED ABOUT VHI CH
PRIORI TY WE' RE GOl NG TO TAKE FOR | MPLEMENTATI ON OF
GOAL 3 W TH REGARDS TO PROTECTI NG THE ENVI RONMENT
AND PUBLI C HEALTH AND SAFETY IS CRI TI CAL I N TERMS
OF THOSE OTHER DETAI LS YOU ARE GO NG TO BE BRI NG NG
BACK TO US. SO | HOPE -- SINCE WE' RE NOT GO NG TO
BE ACTING ON | T FORMALLY BETWEEN NOW AND THEN, YOU
ARE GO NG TO NEED TO SPEND SOME TI ME W TH THE BOARD
MEMBERS TRYI NG TO GET MORE DEFI NI TI ON ON THAT.

MR. CHANDLER: GOOD. WE' LL DO THAT.

BOARD MEMBER RELI S:  WE HAVE TWO MONTHS
TILL WE SEE THE PRODUCT. NOW | KEEP THI NKI NG OF
TWO MONTHS AND TI ME TI CKI NG, AND THEN WE' RE AT THE
TWO- YEAR MARK. W LL WE SEE ANYTHI NG | N BETWEEN?
W LL YOU BE BRI EFI NG US ABOUT, OKAY, A MONTH OUT,
THI S | S WHERE WE ARE AND MAKI NG SURE THAT WE' RE



Please note: These transcripts are not individually reviewed and approved for accuracy.

24 VERY MJUCH UP TO SPEED ON WHERE YOU ARE GO NG

25 BECAUSE THE EFFECTI VENESS OF THE CLOSURE ON THI S
99



Please note: These transcripts are not individually reviewed and approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

DEPENDS ON THE AMOUNT OF TI ME WE' VE HAD TO DI GEST
VWHAT YOU ARE DO NG

MR. CHANDLER: IT'S -- LOOK, I N NO WAY DO
| WANT TO | MPLY THAT | DON' T RECOGNI ZE THAT YOU ALL
SET THE PRIORI TY AREAS. YOU ALL SET WHAT IS IN THE
NEXT STRATEGY TO BE MOVED UP. YOU ALL SET WHAT IS
A MAI NTENANCE ACTI VITY THAT REQUI RES FEVER
RESOURCES. SO WE HAVE TO FIND A WAY THAT SPEAKS
BOTH TO TIME | S TI CKI NG AND WE DON' T WANT TO GET
BUREAUCRATI C ABOUT THI S. ON THE OTHER HAND, YQU
ARE A BOARD THAT ADOPTS THINGS IN A FORMAL PUBLIC
POLI CY, PUBLI C OPEN FORUM AND WE CAN T JUST DO
TH'S, YOU KNOW WALK I N THE HALLS NECESSARILY. SO
I THINK I T'S GO NG TO TAKE A COMVBI NATI ON OF BOTH.

I THI NK WE CAN USE THE COW TTEE
STRUCTURE TO CONTI NUE AND THE DI RECTORS REPORTS BY
THE DEPUTY DI RECTORS TO KEEP YOU APPRI SED OF SOME
OF THE ACTIVITY THAT' S UNDER WAY. AND, OF COURSE,
VE' LL SET UP | NDI VI DUAL MEETI NGS W TH YOUR OFFI CES.
I THINK FOR THE PUBLI C AND THE STAFF,

THERE W LL BE | NFORMAL PRESENTATI ON I N NOVEMBER,
AND THERE SHOULD BE NO SURPRI SES.

BOARD MEMBER JONES: YOU KNOW ONE THI NG,
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TODAY I N TRYI NG TO STAY FOCUSED. | F REDEFI NI NG OR
BECOM NG CLEARER MEANS THAT THAT LI ST GOES FROM
FOUR TO 81, THI S BOARD MEMBER | S OPPOSED. OKAY.
THI S BOARD MEMBER | S HAPPY WTH THOSE FOUR. | SEE
THE VALUE | N THOSE FOUR. AND, YOU KNOW | MEAN V\E
NEED TO STAY FOCUSED. | T'S A BROAD THING. IT' S
NOT THE ONLY THING. IT'S -- | MEAN THEY' RE PRETTY
BROAD.

AND TO GET OFF THI' S JUST ONE SECOND
BECAUSE WE DI DN' T HAVE PUBLI C COMVENT OR WE DI DN' T
HAVE ANY OPEN DI SCUSSI ON, REAL QUI CKLY. | JUST
WANTED TO THANK EVERYBODY AT THE WASTE BOARD THAT
PARTI CI PATED OR THAT PLEDGED MONEY ON THE -- FOR
JUVENI LE DI ABETES BECAUSE THERE WAS ABOUT 40 OF US
OUT THERE WORKI NG AND WALKI NG AND HAVI NG FUN, AND
VE RAI SED, COMBI NED W TH MY SI STERS' S COMPANY,
$5500 AS PART OF ABOUT $240, 000 THAT WAS RAI SED
THAT DAY. AND | THANK YOU. | APPRECIATE IT. |
THI NK EVERYBODY HAD A GOOD TI ME, AND WE' LL DO I'T
AGAI N.

MR. CHANDLER: DAN, SINCE | DO SEE A

NUMBER OF STAFF I N THE AUDI ENCE, | DO WANT TO FI RST
ACKNOWNLEDGE A COUPLE OF STAFF THAT HELPED
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KEYBOARDS. THANK YOU. TABATHA LEWS. TABATHA
ALSO.

I ALSO WANT TO SAY THAT | DON T SEE
ANY ORGANI ZATI ONAL REORGANI ZATI ONAL PLAN BEHI ND
THI'S.  WE HAVE THE RESOURCES | N THE ORGANI ZATI ON.
THE FOCUS MAY CHANGE, SOME OF THE ACTI VI TI ES MAY
CHANGE, BUT THIS I'S NOT GO NG BE A COWPLETE
RESHI FTI NG OF PERSONNEL AROUND THE BOARD. | THI NK
VE ARE LOOKI NG AT A MATRI X APPROACH THAT CAN DRAW
STAFF FROM THE VARI OQUS ORGANI ZATI ONAL UNI TS THAT
BEST DEPLOY THE RESOURCES ON THE FOCUSED ACTI VI TY.
AND | WANTED TO MAKE SURE THAT | DI DN' T LEAVE THAT
| MPRESSI ON W TH ANYONE | N THE AUDI ENCE.

CHAI RMAN PENNI NGTON: | F THERE' S NO

FURTHER DI SCUSSI ON, LAST WORD, ADJOURNED.

I NEED TO ANNOUNCE THAT THE BOARD
W LL BE I N EXECUTI VE SESSI ON TO DI SCUSS SOME
LI TI GATI ON AT 1:30 THI S AFTERNOON.

(THE MEETI NG WAS THEN RECESSED AT 12
P.M TO CLOSED SESSI ON AND FOLLOW NG CLOSED SESSI ON
WAS THEN ADJOURNED. )
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